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ABSTRACT 

This issue of Access, the journal issued per^ '^dically 
by Challenge for Change/Societe Nouvelle, contains two groups of 
articles. The first focuses upon the Skyriver Project, relating how a 
project was developed which used film and video tape as a means of 
helping Alaskan communities to assess their own needs and to advocate 
for themselves the kinds of changes which they themselves saw as 
desirable. The second collection is devoted to the project En Tant 
Que Femmes which dealt with feminist related issues as these were 
perceived by women working for the National Film Board of Canada. 
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lion between the National Film Board of . ^ 
Canada and certain federal governmehtQ-t 
departments and agencies, which now 
comprise; Agriculture, Communications, 
CMHC, National Health and Welfare, ^ 
Indian Affairs and Northern Develop- 
ment, Labour, Manpower and Immigra- 
tion, Regional Economic Expansion and 
Secretary of Slate/Citizenship. The pro- 
gram is responsible directly to the Secre- 
tary of State, via the Privy Council office, 
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Elizabeth Prinn and 
Dorothy Todd Henaut 
Designer: Sue Scott 
Production Editor: D.A.R. Moffatt 

Contributions to Access represent the 
opinions of the authors, not necessarily 
those of the Challenge for Change program. 
Material is not copyrighted and may be 
reproduced without permission (except in 
cases where we have reprinted from other 
sources). We appreciate a credit and, 
where possible a sample of how our 
material was used 
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The Skyriver Project 

The Story of a Process 




T/m Konncdy spent sovon years in Alaska 
with projects funded by thn U.S. Office 
nf Economic Opportunity. 

Dun/iji^ that timu he davclcpad close 
persona/ rcdaiionships with villagers, 
po/icy-nifjkors and Ic^gisiators in the 
Yukon riviir (iuJto, ihv siaUi capita J and 
Wabhington. 

ThdSii ussocjnn'ons givn him a vunla^r^ 
point for forminf^ a pLrspi:ctiv(. of iho 
human condiiion in on Alaskan coniaxi. 
In llw following articJf.'s ha dosrn'bt^s 
(Ju* Skyriver pvojacl, and maka obscrvc- 
iions cibotjl life in thu past and prfjsent 
for Alaska's nativa paopJc, along with 
soma prospacts for tha fuiara. 

Tim Kennedy h^ts raa^ntly join(}d tha 
CJic///f.'n,^(.' forChan^a proii^ram ub a 
producer. Jie is ^"^elconie. 



y 



Si 



Basically Ihn Skyriver projoct uses 16mm 
film and half-inch video as tools to build 
community strength. For the past two- 
and-a-half years, we have attempted to 
provide access to both video equipment 
and a professional film crevi' for Eskimo 
village people, particuhirly in the lower 
Yukon river area of Alaska, Skyriver 
goes into a community completely open- 
ended, not being afraid of the ambiguity 
of the situation that's going to develop. 

It Grew Organically 

I had already spent two-nnd-a-half yL*?irs 
in the lower Yukon before any video 
equipment was brought in and the pro- 
gram really grew out of thai experienc(j 
in a kind of organic way, based on my . 
involvement with people in Emmonak. I 
went there firs't as an organizer for a 
fish marketing co-op. People wanted to 
challtinge the Seattle merchants, the 
Seattle Cannery operation there. 

It was a fairly classic kind of exploita- 
tion. I'iie pt;()ple's nets and everything 
were owned by the company, and they 
had to get their i'ood from the store 
owned by the cannery - it was the only 
piaee that would givt? (h(?m credit - and 
then that Was flnducted from the price 
paid for their fish nt the end of the y(?ar. 
Usually their fish brought a few hundred 
tlollars, and so they wtndd hav{; to^get 
back into eredit to holtl them over the 
wiiit{!r. In the past that wt)rked becaiiiitM 
as the manager of tht; store saitl. ' 'I'h 
people had no other alttirnalive," 

Now they've started [heir own en- 
operative and thtjy've literally taken ov(!r 
the river. It's a n"'uiti-nnlli()n-dollar busi- 
ness new; thtiy have about 300 fishermen \ 
~ they've btuni quite; sut;eessful. 

The Problem Is We Don't Have Any Power 
Of course, wliile 1 was working with them 
on getting the co-op groups we also 
rapped about other things. What they 
saitl was similar to what people in Noorvik 
uietl to say when 1 lived up there: The 
leal probhmi is not the fact diat we havii 
[)oor housing or that we have health 
problems; the big problem is tliat we 
tlon't have any [)Gwer, we fet;! manipu- 
lated. We know that we don't leally have 
control over wlu^ther a house? is going 
to be built this way o^ that way, but we 
don't know how to comb.'it it, we don't 
know how the hell to ha\ tj any input. 



At th(^ luneau. Anchorage, Washington 
level, they don't realize that people 
understand when they are being manipu- 
lated . . . understand that they don't really 
have very many choices. They are simply 
not in a position to do anything about it; 
they don't have access to information. 

Film as Process - The Togo Experience 
In the meantime I met Don Snowdea who 
was the director of the Extension Service 
at Memorial University in Newfound- 
land, and he told me about a process of 
using film, and eventually videotape, that 
was developed by Colin Low for the 
Challeng(; for Change program at the 
National Film Board. It was a combination 
of the film-maker and his skills, and the 
community organi/.er. They dijveloped 
this j)r<)cess and it wa.s used quite suc- 
cessfully in Newfoundland. 

So everything just fell into j)lace at 
that point - it seemed right in line with 
what I'd been thinking auoiit. I had done 
some experimenting with videotape, but 
nothing in a very formal w^ay. So, with 
some help from Don Snowden and Coli i 
Low and others, thtiOfiice of Economic 
Opportunity was (Jersuaded to fund an 
experiment in the use of media. It wasn't 
a program that was put together and 
shipped off as a package; to a village, it 
grew out of the village . . , people talking 
about different things they'd like to do. 

Just Pcoph} Talking 
So the first part of this procc^ss is just 
people talking, ami we use half -inch pur- 
table video units for the first phase of this, 
mainly because, unlike fihns, peoph; can 
control them immediately. It lakes about 
an hour to learn how to use a video 
uniL, it provides imn^ediate fiuKlback; 
there's no processing involved. You an; 
screening yours(?lf while the? act is still 
fresh in your numiory - as soon as you 
stop, you can look at yourself. It's also 
portible, it's battery operated. p( oph; can 
take it any pince they want to. (,ul in a 
fish camp tir anywhere else. VTR is used 



to build lh(i momonlum of community 
discussions. It's ghimorous enough so that 
everybody in the community comos and 
screens themselves and schmmis their 
relatives. These screenings go on over an 
extended period of time. 

Bring the Factions To^:et/ior 
This is \'v.ry im|)ortnnt becnuse Eskimo 
comninniti(!S, just like n community in 
An(:horag(i or anyplnce els(?, are not 
homogtmoous groupings of happy people 
who lov(i (»ach other. Thtjre's a lot of 
factionalism in Emmonak. You have the 
Black River peopK;, th(? Tundra people 
and the Yukon p(M)ple, and [hero isn't 
that much commnnication among the dif- 
ferent groups. So, first of all, it brings 
tli('S(} groups togeth(?r. Also, in a V(?rtical 
fashion, il brings togother th(? old people 
and thf youngtjr ji(?opl(? in the commu- 
nily. I A'f.'ryl)ody com(;s to these meetings, 
and Ihey start n^acting to themselves in 
a Vi'vy strong way. The image itself 
Il i ( f's li saf(? kind of niactiou that face- 
to- face confrontation wouldn't at that 
point. M\cnliially, through th(?se scretui- 
>ngs .'iiui discussions, tho people actually 
,'_;el to thr point where they start se(;ing if 
ihf'rc is ;i consensus on dilfenMit issU(;s, 
such IIS (uhication or h{)using. 

Ki;cd /() 7'(jii'e thv 7'/]ii(,' 
Tliis p(;ri()(l of using vi(l(M) to bring lh(? 
comniunily tog(;th(jr and build a consen- 
sus O'l some of th(.' k(jy issu(JS is vvsy 
imp( rtant. and it has to be given (mough 
tinn?. *i'b(^ first y(?ar we b(?gan Sky river, I 
hiid to rt^turn two-thirds of our funds 
to tluj funding agency, Ixjcause I r(dus(!(l 
to rush th(? process and bring in th(? lilm- 
niak(M's too soon. 



The ViJJngc Selects the Organizer 
W hen the time was rip(? they selected an 
individual from the village to act as [he 
organizer on the long haul and do Ine 
interviewing in the films. 

I think that that's a very in'»portant 
point in our program. In order for the pro- 
cess to really work, th(; organizer has to 
be committed in a way dial an outsider 
never can. He has to have a stake in it 
that only the residents of the community 
can have. As an outsider 1 could never 
have it, however much I could identify 
intellectually or emotionally with the 
p(}opl(?. I can feel bad if it doesn't work 
but I can just go back to Anchorage and 
forget about it. Raymond Waska, who 
was selected by tht? peoph? of Emnionnk, 
can't do that. His relationship to the 
process will be much more eff(;ctive than 
niin(?, and h(; has rapidly d(?ve loped his 
community development skills. 

The ViJJago S ejects the Spokesmen 
Now at the point when they reach a con- 
sensus on a problem, an individual or 
a group of individuals is selecttul froni the 
connnuniiy. Th(?s(? art? respect(?(l opinion 
l(ja(l(?rs chos(Mi as spokesmen. 

Again this contrasts with the "jday 
boss" kind of a thing.* They (MkI up id(Mi- 
tifying the p(U)pI(? in tht; community they 
really resp(?ct. As exanipk?, Frank Kama- 
roil, who is int(jrview(?(i in the housing 
iihn, is the most pow(!rful individual in 
th(? KaniJirolf e\t(in(l(Kl family, [hr. most 
poW(?rfuI family in \hv. Low(m* Yukon. Hut 
Ikj s not a gny that an official would ..'ver 
meet, ht^s not on a Council or anything. 

Film Is More Powerful 
Up to thi.^ point in th(i proC(?ss, it's b(MMi 
vid(:()tap(} and discussions. Now a film 
cnjw comes in at [he v(Hiu(?st of the com- 
munity and works under Ray Waska. 
We use fihn here mainly b(M:ause I hav(? 
found that the him medium is much move 
povv'erful when you're (healing outside 
[he immediate community, whether be- 
tw(?en oth(?r communiti(?s or with govtn'n- 
rnent d(M:i si on -makers. 

*S(M! ir>i:(ikimn 1 




Oef()r(? the int(?rview takes place, in 
order to avoid leading questions or intro- 
ducing your own bias, the person jeiiig 
interviewed provides a rough sk(?lch of 
what he wants to say. It's the interview- 
Ci-'s job to biing that out. 

Who Controls the Interview? 
The interviewee decides where the inter- 
vi(nv is going to take place, within tech- 
nical limitations (if there's a big wind or 
something you have to do it inside.) He 
(l(?cides in what language he's going to do 
it. He may want to do it in his own lan- 
guage, which a number of people do. So if 
you're providing an environment, a si- 
tuation which the person controls, ae can 
communicate in a very comfortable way 




. . . unlike a moeling held with govern- 
mont officials. 

A Sohtiotx Is Offered 

Next io the process, tho spokesman offers 
a solution. For the first time a loeal per- 
son offers a solution - and it's expressed 
oil a very powerful medium, film. 

Film is good in an organizational sense 
also, because it takes a couple of weeks 
after the interview for the film to hi) pro- 
cessed and the double-system projector 
brought in for a screening. This gives 
people time to think over what they have 
said. If you produce a 15 or 20 mtiuite 
videotape instead, the tendency is to want 



to use it right away whether the com- 
munity's ready or not. Film slows the pro- 
cess down at this crucial point, gives 
people a chance to think things over. 

Who Controls the Viewing? 
I'd like to mention here that, after the 
interview, the person interviewed signs a 
pre-release agreement. We are very purist 
about this. The pre-release agreement 
says that no one else can see the film 
until he 1 is screened it and edited it and 
signed his written approval. He screens 
the ui'cut footage in [)rivate behind closed 
doors. 



Usually the first time a person sees . 
himself on fdm he's just flabbergasted - 
"There I am on film!" People in the vil- 
lages probably see more films than any 
other group in the world that I know of. 
It's just incredible . . . they see at the very 
least a feature film a week. But seeing 
themselves on film is a shocker. 

V/ho Controls the Editing? 
The film is shown to the person con- 
cerned a numbor of times, so that he can 
get beyond the shock of seeing himself 
and can start listening to what he's saying. 
Now, at that point, if there's anything 
that he wants to delete, it's edited right 
in front of him. He can actually take the 
splicer himself if he wants to, and the 
unwanted footage is just thrown away. 
Perhaps he has mentioned a politician by 
name and says^ "Oh that's ton strong, 
we'll just cut that out." He'll do it, right 
then. 

Also at that time the film crew is pre- 
sent in case the individual decides to add 
to his statement. He may say, "Ah nuts, f 
could have said it much'better I should 
have added to it," Well he can, at that 
time. So eventually he puts toj^ether a fair 
representation of his view on the issue. 

Thii Film Generates Discussion 
in the VfJ/oge 

Once he gets to that poiiit, he signs a 
written re!. vise, which allovA s it to be seen 
by other p.'ople in the community. The 
film no V includes this new element - a 
sohitior. has been suggested. The film is 
then I ;ed to provoke discussion and 
reaction in the ccjmmunity. It goes back 
to t!ie general community a number of 
liities over a period of weeks. 

The screenings are incorporated in the 
people's lif'^.style. The village screening 
phase is carried out between January and 
April, which is the time when things slow 
down and people visit each other. It's not 
done in summer when people are com- 
mercial fishing and fire fighting, or in the 
fall when they're hunting, or in the late 
spring when they're getting ready to go 
fishing again. 



Consensus on SoJution 
The discussions are held by Ray Waska, 
and they're in their own language. Some 
of them are videotaped, if they want to 
document the fact that discussions were 
held, but eventually the community 
arrives at a consensus not only on the 
problem, but on the proposed solution. 
Shall they agree with what William Trader 
had to say about education? In this case 
Ihcy did. If they don't agree, the film is 
thrown away; it is simply rejected because 
for the purposes of community organiza- 
tion it's meaningless, it's just a minority 
position in the community. 

The -Anthropologist's Delight 
There is another reason the film has to be 
released by the community, as well as by 
the individual on the screen. One delight- 
ful old guy wanted tc be filmed telling his 
life story, and the history of the village. 
So we filmed him, and he was charming, 
witty, an anthropologist's treasure. He 
was very pleased with his film, but when 
it was shown to the community they said, 
"Oh no, we can't release that - it's lovely 
story-telling, but it's pure fabrication - it 
simply isn't true. We can't have a false 
story of oar village bein^ seen." In view 
of the power of film, the false story would 
have become the true one in the eyes of 
history, and the real story would hav^ 
been forgotten. I wonder how o''ten 
anthropologists have entered into the 
annals of hiiitory stories built on similar 
foundations? 

Thf? Community Can Add to thn 
Statement 

During the community screenings, the 
oommunity can decide to add to what the 
orit^inal spokesman had to say. While 
William Trader movingly expressed the 
community's dislike of far-away boarding 
schools for their children, nnd proposed 
that local or regitDnal high schools be 
built, a few people wanted to talk about 
details of curriculum, education content 
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and the kind of teachers they wanted. The 
film crew shot this, it was brought back 
to the commui>ity, and finally one com- 
plementary film was finished representing 
the community's stand on education. 

Information cbout the Power Structure 
They then go into the next aspect of the 
program, which is that Raymond Waska, 
with our help, starts providing the com- 
munity with information that it didn't 
have access to before. In effect, he starts 
explaining the system to them. Say you're 
dealing with the issue of education. Who 
is the Commissioner of Education? How 
does he relate to the State Board of 
Education? How much power do they 
have? How do they r^ate to the Legis- 
lature, to the Governor, to the Federal 
peoj)le? Over a period of time the system 
is explained to people, so they then start 
seeing the places where tliey can apply 
pressure so their collective voices can be 
heard by the right people. 

We've introduced a new variable. They 
can not only write letters, sign petitions 
and go to regional meetings, but they've 
got a film now, a consensus film that 
repre.senic their opinion, and they can 
take it to the decision-makers. 

Can We Solve It Locally? 
First of all they decide whether they can 
solve the problem locally. On an issue 
like education, they can't afford to build 
the school or hire a teacher,.so they are 
going to need government assistance, and 
will have to inform government and ask 
for a response. 

Raymond then takes the film to the 
Commissioner of Education. The first 
group it goes to is the civil servants who 
run the programs and make the decisions 
that directly affect the particular issue. In 
this case the two films were shown to 
both the Commissioner of Education and 
the State Board of Education at the sime 
time. 

Affecting the Government 
and Otiier ViJiages Too 
Now the effect of the films is very hard to 
describe here; it really has to be observed, 
but it had a two-fold effect at the educa- 
tion meeting, because there were a number 
of people from other villages present. 
They normally go to these meetings and 
just listen to the State Board of Education. 
They're traditionally very polite and they 
don't really say anything because they're 
intimidated by the trappings of power at 
the meeting. 



Powerful Impact 

At this meeting, as I said, there was h 
two-fold reaction. First the Commissioner 
of Education and the State Board of 
Education were fiabbergasled by the film. 
They had never heard a parent talking at 
a ^/ery practical gut level about how he 
felt about sending h's child oui to board- 
ing school. They were used to formal 
meetings with the so-called native 
leaders, who were very articulate in the 
English language and were no longer 
really village people. They had never 
really heard from a village person before, 
so they were really taken aback by it. 

The villagers at the meeting saw that 
re'^ction. Also, they themselves felt the 
power of the film, saw its similarity to \hv. 
way they express themselves in the 
privacy of their homes, among theii^ own 
people. So the films gave their feeling:: 
and opinions a sense of worth that 
nothing else could. In the film they saw 
a guy just lik(^ Ihem - he didn't have any 
more white man's education than they did 
and a lot of them even knew him person- 
ally. And so it freed them to stand up for 
the very first time and tell these powerful 
people how they felt. They were literally 
pushing, jockeying for position to get to 
the microphone first. There was a hu^v. 
emotional kind of response from parents, 
ar.d there were a number of kids there 
from a high school who felt very strongly 
in favor of the film's ideas too. For the first 
time bureaucrats were handed information 
they could not get on their own. The film 
tluui went to the state legislators, the 
people who provide monies to the Board 
of Education. They too, were very much 
influenced by it . . . and tliey responded 
quite positively, again because it provided 
information they hadn't had access to 
before. 

Another reason for using film is that it 
in 'olves an en\aronmenlal change for th(? 
bureaucrat, You don't just put a video 
monitor on his desk, or in a Board Rot)m, 
whore the guy's still taking phone calls 
and can leavt; lluj lights on. Film involves 
an environmental change: the man usually 



has to go to a specinl screoning room tluU 
is large enough to project the iningo, sn 
h(j steps away from his trappings of 
power; the lights have to be turned out, 
anti he has to pay much more attention lo 
film than he does lo the video image. 

The Government People Respond 
on Video 

Another thing that's diffenmt ahoiit this 
program: W(; don't just srrr(;n a docu- 
mentary and th(!n the audu...(:e just g(»ls 
up and walks away, saying, "Ge(\ we 
must try lo tlo som(?thing about it," 
Raymontl brings a \'id(;o ro\'er with him 
when hv. goes to Jiincjau, and usually 
somtibody to run the camera, llum 
.'?sks tlie Commissionc!!' or the Slal(? Hf)iir(l 
of Education or tlie L(;gislators to r(?s))on(l 
directly to th(; p(?ople on \'id(?olap(?. 
Be:.aus(i of \'id(io's sp(?(;d and imnKMliacy 
you can get the message back to the 
p(;ople quickly. Many of the p(;opl(! in 
power have done this, Most of th(;m 
r(!Spond through action, but cxv.n before 
tlu? action starts taking place and be(U)nies 
visible lo lb(? p(;oplu, the psychological 
(jffcHil of having someone like; the Com- 
missioner of EdiK.ation - rt:cogni/,ed as 
a pow(?rful man - responding dircictly to 
them on videotape is very powerful. It 
does an awful lot to build confidenc(; in 
tht community. Thai is a very imjjortant 
part of our proC( ss which is diff(?rent 
from th(? traditioutil use? of film, 

Wc Got Positive Results 
The o^^ecl of \he education film was thai 
the Sl.-.e Deparlm(MU of Educalion 
changed its policy, At thai point Ihey 
W(?re going lo use [he money to build 
urban dormitories lo bec^f uj) iheir 
boarding-school program in Anchorage; 
antl Fairbanks, Thai was their itiea of 
bringing [hv. kids ('1os(M' in home - from 
Oklabonia back lo Anchorage;, Whal lh(! 
parents were talking about was not a 
r(;gional high school, e\'en in Bethel or 
Nome, but a r(;gional high school in Em- 
monak or in Noorvik-small schools for a 
sniiili nimib(;r of villagers. This nrw Tr.~ 
gional (:onc(?j)t was at;(:'!pt(;(l, Tb(!y arc? 
now in the proc(;ss {)f d(?signing and cons- 
tructing lh(; schools, Emmoi.ak now has 
a high school l(!af:b(?r and otht.'r villages 
ar(? going lo gel one;. The; village of Em- 
monak has fih^d a suit through Alaska 
L(?gal S(;rvic(;s Corporation, on behalf of 



iiW ji.'itivc communities in Alaska, to es- 
sc'iitiully chaiigo Ihc whole regional high 
school approach in the State of Alaska. 
The suit claims racial discrimination. 
Rosearch shov/ed that every remote 
<;nmmunity that is hO per cent Caucasian, 
with eight or more children ehgible, has 
a high schtjol or close access. The con- 
trary is true *'c:r native communities. The 
suit is intended to prevent the Board of 
Ktku::ition from changing back ils policies 
in ;he future. 

It has htuTn a v(?ry powerful thing. The 
fihn hiLs hiion shnwn in many t)ther vil- 
iagf s' dial exactly \hr, same way. Thi?y 
linvr; rc^sponded in kin(K they liave let 
th(Mr fi:(iliiigs hi) known, and it's the very 
first time th«'J that kintl of |)rc;ssure has 
r!V(M' hcvMi appliful from rural Alaska. The 
{)nly lohhyiiig, so lo speak, that had b(um 
(ItHK? in Alaskji was from Fairbanks or 
funean, where jjeople know how (o use 
tiie sysl(im. The i'ilm has been a vtjry 
powerful tool - (Kliicalion has hucome 
probably ihii I)iggesl js.sui) to surface in 
th(i villages. 

In every single case, except for the 
housing program below, the resptjnse to 
our process has been most positive. Gov- 
(MMinirmts have Imhmi shocked at the way 
Ibeir system has buen set up. They had 
re:;Iiy believetl they were doir.g a good 
job. Most of their information had come 
from uninfornKul fitild workers: it was 
int(?riial, in-liousr: - tbc^y never really had 
a(:f:(^ss lo comnumily ojiinion. 

Jiou.sing - A Lo/ig, Tough Fight 
Thti riiiso with a rmal housing program 
was a long, tough, two-and-a-half-year 
process. The film showetl the incredibly 
batl di^sign of the iow-income hcnises, 
with people frcMv/.irig and miserable. The 
first response) from the government pro- 
gram wac to try to cfj-opt people. They 
rt»sponcied on taiie with a lot cf soothing 
burtMUcralic language. "It's not really as 
biid as you think it is. You are the only 
village with a pro!;lem, you really screwed 
it up." But thtjy undtjrestimated how far 
the peoi)le would go. There was a c(m- 
scHisus among [hv. j)eople: "We don't ac- 
r:ept that." They st;nt the film tt) other 
villages and got support on videotape. 

Eventually the; h(msing authority had to 
n^sjjond. Now, very quietly they are try- 
ing to get around $500,000 to rebuild 
those houses. 

lUit that two-and-a-hnlf y(Nirs was a 
Irmg, rough proctjss. It r»ven involved a 
l)hysit:al thn»nt to mi!. Tnat w<is when it 
Q was really obvious tr) me that the film ])ro- 



cess was powerfid. 'i'hti ecjjucation issue; 
went St) well, at firs! I was worried. 1 
n(»ver <^xp{u:lt;d things to hap|jen so fast 
in such a positive way. 

Tlu» housing rr;sj)onse was more the 
kintl of r(Nu:tion I was told to expect. Their 
posilif)n was, "We don't recogni/.e the 
])roblem. It doesn't r;xisl. You guys are 
making it up. Yoii'\'(; taken one housr^ out 
of one villagr^ and blown the; whtilt: thing 
out of proportion. Fveryone else loves 
lh(» houses." In th(^ |)ast people would 
liav(» had Irj acf;e|)t thiit. Right aw-ay the 
housing program intrenliiced a big huge 
study on it, "a study of ytuir village". 

But now tlie people hiid their film, 
which they hadn't hnd in the past, For 
instinK:rN in one; house, children ice skatcjd 
in'thr? kitchen. That is how (jbsctme the 
v.'ht>l(! damn thing wns. Peoplu could keep 
their meat fr{jzen solid insido the house, 
just by putting it in the corner. 

li Wasn't a Cnse of Malicious Mischief 
Just bad (Itjsign. Peoi^h? designing the 
h(Hiies have no stake in whether the 
homr;s fire good or bad. They don't realiy 
pay the penalties if the homes aren't good. 

Most housing programs arc mainly c(m- 
cerncd with housing (levelopmenls that 
nre no! rural, low-income. Middle-class 
housing d(jvelopmen(s are their main in- 
tf^rt^st. Uu{ there was a lot of money avail- 
able for low-incomn htiusing. The agency 
wantefl a lot of people lo be hired at the 
Anchorage, Juneau, and Washington, DC, 
levels as a result of diese programs. They 
finally tohl the village people, "Lovjk, we 
fiouldn't care less, Wr^ got stuck wiJh this 
low-income hoi'sing project." They just 
tried to do it for a minimal amoimt of has- 
sle;, Th(;re were guys in there, trying to do 
ii good job, who wert; totally ignorant of 
permafrost. 

The Villnges Reocted 
As long as they tlidn't get any pr(?ssi:re 
lh(;y couldn't have caretl less. Hut they 
got pressure. The film was sent lo villages 
;dl over Alaska, and their tliscussions were 
vi(ltu)la]ied. They showed comphite con- 
sensus on the bad quality of the housing. 
R(;acl{(m started coming from ail direc- 
ti(ms. in spite of thr(?ats and intimidation. 



Kvfuitually it ^nl to the point whnre 
Nonip (dF ihv. moro rcjsponsible guys in the 
housing prf)nram .sinrled saying, "Why 
can t W(? admit that we blew it?'' Eventu- 
al ly tht;y worn heard. They had enough 
nervo \o talk to their superiors. And the 
Mm h(!lp(!cl to free thfjin to say it. The 
evi(UMiCu' was so ov(?r\vheliTiing that it 
freetl them internally to say, "Hey, look, 
we have got to respond to this. We've got 
to take some nction." When the housing 
oflieials screenetl the videotapes from the 
villages, the one man who was obstruct- 
ing changers was fired, and poheies were 
changed. 

Skyrivt*r is not only cioncerned with 
prohhMn films. The villager.; also make; 
pf)sjtive films, shf)wing the accomplish- 
ments of th(; commimity. They also make 
films that rcflc^ct Mie culture, history nntl 
lifestyles of llie pet»ple. Many of these are 
in color, as tht; people helicn e these ele- 
ments of their livtrs tlescn ve nothing less 
tiian llie bi^si color film, Thes() films have 
had another (rlTect. 'I'ht} young p(M)ph;, who 
hiid hecjn drawn forccdully into the 
f:hangf's of lilestyh^s ci'eatetl by \hii white 
innu(*nc(\s. had been glutting farth(;r antl 
farthi^r frorp tiu?ir cultural roots. Screen- 
ir.gs of the fiinis have gtrneratetl intense 
tiis<;ussii)ns hdweein Uk; old jjeople and 
\hv. young, culminating in the renewal of 
the old Irarlition {)f inslrnf:ling y[)um,H;r 
pci)[)l(^ in [hv. Kuzigik (I'',skimo mtjcting 



house) by the old people themselves. The 
last generation of Eskimos who lived here 
before the whiles ever came is dying now. 
The young people are asking them to pass 
the culture on. 

7'he Whiles Phase Out 
The last step in the whohi proc(?ss is now- 
being completed. Two Eskimo artists, 
Andrew and Louis Chikoyak, hn\ been 
trained as cameraman-diretUor and sountl- 
man, and with Raymond Waska, will con- 
tinue the project fjn their t)wn. They will 
work not just in the Ennnonak area but 
also at Tununak, their Nelson Island home 
IcAvn, where they are setting up the; Sky- 
river facilities. 

A jViifivf? FiJm Crew Tnkes Over 
Andrew Chikoyak initially learned art 
and film-making at the Institute for Amer- 
ican Indian Arts at Santa Fe, New Mexico, 
and for the last year has been working 
with Phil Cook at putting his very cf)nsid- 
erable artistic skills to work with his 
sense of commitment It) helping Ids pecjple 
use film as a social tool. 

In Kf)t/,ebiie, the Northw()st Alaska 
Native Association will uS(i Skyriver lot)ls 
If) provitle and t)btain information for the 
native land claims settlement The vil- 
lagers will have ac:c(;ss to each other hi a 
way ne\'t;r available before, 

I beli(jve the nativ film crew, being 
move sensitive to the ways of tht; Eskimo, 
will experience f?\'(m gre;at(M" suf:cess. Al- 
ready, they have got material a white crew 
could never get. 

As of April 30, 1973, Skyriver will be 
(Mitirely run by Antlrew and Louis Chi- 
ktjyak, and RaymontI Waska. The village 
of Ennnonak has its own \'itIeo e()uij)menl 
ajul will buy tapes. 

We have been trying to tliversify the 
funtling for thti future. GEO has beeri 
phased out, but we inteiuled to find alter- 
njite finuiing in any case. Alreatly the 
Tununak experience will bf; partially paid 
for with a grant froin the National En- 
tlowment of the Arts. More \y lUMuled. 



7'im Kf.'nnedy 



In Anticipation of Problems 



I feel it is important to anticipate a 
special phenomenon while training a 
local person. When a local individual is 
trained by a professional or an expert 
(particularly if he is from another cul- 
ture), the organizer-trainee risks chang- 
ing his reference group from his com- 
munity to the person he has been trained 
by, or from whom he is getting his che- 
que. When he needs advice or when he 
wants to be rewarded, the rewards or 
punishments that he relates to aren't from 
the community. 

Now this is something I did my best 
to prevent. Raymond Waska has had 
fairly good success in this regard, even to 
the point where for months at a time I 
don't know where Raymond is, and he 
doesn't feel obligated to let me know 
what he's doing all the time. 

H Takns a Certain Kind of Film-maker 
Another thing to be aware of, if you're 
going to use the film medium, is to be 
extremely careful about who you hire as 
a film-makei. The first person that I had 
in our project was probably the most 
severe problem that I had to contend 
with throughout the whole development 
of the program. First of bl] he was in- 
competent as a film-maker, but over and 
above that he had the traditional attitude 
that the product wat: all-important, that 
it wa*^ an extension of himself. He was 
ihc creative person who would interpret. 
lU) couldn't accept the fact that he 
couldn't control the nditing process and 
IliK distribution. In a sense he related to 
mo ns if 1 vv(?rf; a client, and he related to 
thr; people in the village that way. So, 
after a long, rather uncomfortable period 
of time. I evnntualiy had to let him go 
jind fnund a veiy sensitive young film- 
maker, who has also trained the Eskimo 
crew. 

The fi)m-m jkei" has to give more thrn 
any other peison in a Skyriver project. 
It's the way film is used as a tool. It's 
Kuilly quite a dramatic interpreter. The 
|)r()(lu(:t is only important as a means to 
an end. Wf^'re not worried about mass 
distribution of the films. They have a 
very sp(!cific activist kind of role within 
th(^ process. It's vt^ry difficult for a film- 
mnkcr *o accept that. He has to subju- 
<^;it(; liims<?lf 1o <|uite a degree. 



An Innate Conflict Betwoan Fi/ni-maker 
and Community Dcve/oper 
So it's very important that you get the 
kind of person who can talk these things 
out and argue with others without nega- 
tive consequences. 
I'm very fortunate to have had Phil 
Cook, who is a yo'ing film-maker. His 
sensitivity and his willingness to subju- 
gate his training and his concept of film- 
making have been a very important 
asset. 

What about Broader Distribution? 
Another problem, I thought, was how to 
use the film when it had been screened 
to government officials and others, and 
had gone to other villages to get their 
support. 

It has been well utilized but I really 
underestimated the importance of film as 
an information resource for urban Alas- 
kans, for use in universities and for 
cross-cultural courses and educational 
courses. We got a tremendous demand 
for the films, and yet we never really set 
up a distribution system and have nevrT 
really known quite how to handle it, I 
think that 's something that everyone is 
going to run into and it should be anti- 
cipated more than I did from the begin- 
ning. If anyone has any solutions to that, 
rd really like to hear them. 

/t's Not a Bhwprint 

Let me just say that Skyriver is a process 
that has been utiHzed very successfully 
in rural Alaska. I want to share the ex- 
porioncci with other people but I think it 
would be a Iriigic misinterpretation of the 
Skyrivc^r experience, if it is related to as 
a model or formula - effective for v/hat- 
ever environment you're working in. The 
best advice I can give is that you accept 
th(? ambiguity of ynur situation and not 
succumb to an ideology that will seem 
U) free you from i1. 



II 



Pity, Sympathy and Empathy 



Much more important, I feel, than the 
lechnical details of when to use video- 
tape and at what point in the process you 
intr jduce film, is the attitude of the com- 
munity organizer, particularly a person 
who is not a member of the community 
but who is an outside res lurce person 
involved with the community. 

First of all, I do not b^'liove an organi- 
zer should slop into undertaking n pro- 
^>rj]m. The orgnniznr should only be 
involved with a community that has made 
a spticific; r(Miii(\st ff)r his or hv.r assis- 
tance. ]{ is on(? thing lo make ccmmuni- 
ti(^s awaff? that you're available and 
what you can do, and il's another thing 
lo impose yourself on a community. 

But I fe(?l the larpcr issue here is the 
altitude of the organizer. That is going 
lo lf!av(! thfi greatest imprint on a com- 
miinily. It is going lo affect the day-to- 
flay r(dationship that th(; organiznr has 
with the cf)mmunity. 

I the best way to relate to this is 
lo diseUHH the difffirtjiuuis l){)IW(H:n [)ity, 
syn)pathy and empathy. 

The essential difference brilween em- 
pathy anri ihi) f)lh(?r two reactions is that 
s ]m(M)ne empalhetic is willing to h(u;omo 
involved with the other person, not try- 
ing to involv(; \hv. olh(!r p(.'rson with him 
f)r her. Withont that kind of invnlv(!nu?nl 
th(?r(? can n(!Vt?r l)e commitment. Anri 
(h(?re must i)e that kind of commitment 
i'f)r anyone lo rt^ally of btMuiill lo 
others. 

Pity 

1 low is this manif(?sled in r(?ai situa- 
tions? VV(?I1, lor fixaniph?. rv(jb(;(?n to 
a niimbf^r of me<;tings with govcirnnumt 
ag(;n(:y r(i[)r(jsentati v(;s, Qn(; frcujiKnitly 
h(!ars how terribhr it Is to hf; an l-lskimo, 
what tf!rrii)le living eondiltons they ba\'(? 
t{) live under, how ]if)or tb(;ir h(jalth is, 
how many of then; di(; too early in lile; 
it's one thing 't\\\uY antUht^r. Just talking 
about how (hivastaling ihesf* ptiopbi's 
li\'es are. and that's il. Al thi; t?nd of th<? 
me(!ting j)('Oj)l(y gfit up and lluiy walk 
away. TlnircTs no inx cilvenuuit [hr.rv at 
all. Thai's pity. AjkI if yoii appeal lo 
]){Miple at that li?v(;l you're gouig to 
appc^al to th(;ir worst iiis.lincts. Tin; r(?la- 
ti(»nship is going lo b(? based on pily and 
no one btmefils from that. 



Sympathy 

A manifestation of sympatiiy that Tve 
seen (luite a bit, particularly in a cross- 
euitural situation, is while people work- 
ing with Eskimos and feeling that the 
greatest contribution would be to take 
thes(? people cit of their dismal situation 
and bring them to a city for a couple of 
weeks on a tour, or take school children 
frf)m nn Eskimo village to a school in 
aiiother city, in i placri likr? Oregon or 
whatev(ir - no i ivolvemcmt there either. 

If anythmg, tl-ai's a slap in th(? face to 
T eople. For the first time these children 
I'ealize what they don't havti; needs are 
cnialfid bul there is no cornisponding 
m(ians provided to attain them. y\nd il 
may be totally irrelevant lo the reality 
of the person's environment, 

Empcithy 

Nf)W the third thing, empathy. I feel the 
process that we have developed in Sky- 
river, and what is happening in Challenge 
for Change, are gorxl examples of em- 
pathy because it takes involvement. 
It takes commitment which has to be 
(hmr? on the peopl(?'s t(?rms. It has lo be 
<)|j(m-(mdeJ and [he. pt'oph? must hav(? 
eompbHe control over it. 

Th(? organizer within this process 
cannot he an active? advocate for any 
position. The organ'/(.'r must hv. reac- 
tive?. Ihi must only respond lo the? com- 
nuniity at the^ e:e)mnumity's rei(pi(?sl anel 
bee;o]n(? invoIve?d with the? e:e)m nunity 
OP its t(?rms, so that he eirsbe eu?ve.'le)[)s 
the e:re?eh!ntinls that the? coinnuin:ty res- 
pecls. In a sense? the? organizeir must j)ay 
his ebu?s. lb; must be? jiielged on the 
pee)j)l(?'s te?rms te) d{!V(?le)p ibe? kind of 
ipusl that's ue?(?ele?el. 



When Western Society 
Came to Alaska 



When the whites first came to Alaska^ 
they came here to exploit. They came 
here to exploit the natural resources 
mainly, the non-renewable resources, 
but they also felt obligated to impose 
the western institutions - religious, social, 
educational, economic - supposedly to 
benefit the Eskimo, Indian, Aleut people. 
So the poverty of native Alaskans is the 
poverty of exploitation that has become 
both cause and effect of present prob- 
lems. 

They Controlled ffie In/ormntion Flow 
The one variable that allowed all this to 
happen is the fact that the white men 
controlled the information flow. They 
imposed a system that was totally divor- 
ced from the reality of village life. 

In fact, villages were not even the re- 
ahty at that time. People were highly 
mobile, particularly the nomadic northern 
people, who travelled long distances every 
year. When the religious and educational 
institutions were set up in rural Alaska, 
they brought people into permanent set- 
tlements for the very first time. So you 
dciSlroy the traditional way that people 
shared information. You keep them apart. 
You immobilize them, while on the other 
hand bringing them together in an alien 
life style of a permanent settlement 
with numerous extended-family loyalties 
conflicting with one another. It has a 
devastating effect. 

Now Symbol of Expression 
But probably the most devastating thing 
was the introduction of text books in 
the schools and the Bible in Christian 
churches. Not only did that allow for 
control over content and control over 
who had access to it, but the final blow 
was that it introduced n completely new 
symbol for expressing onese//, to people 
who had on oral tradition. 



People had developed an oral tradition 
which included the dance and story tell- 
ing, the story knife. These nomadic people 
came together once or twice a year to 
share their stories and experiences. 
Certain individuals would be entrusted to 
memorize them and they would carry it 
on, so in a sense the dance was a history 
book. 

The native students in 1972 up here who 
are going to the university are still having 
problems bridging the oral and written 
traditions. 

They are very intelligent, bright, sharp 
kids who can't cope with writing. 

No More Get-togethers 
The next effect of developing permanent 
settlements was that people didn't have a 
chance to get together to share with other 
groups, other extended families, about 
what was going on from year to year. The 
only way you could communicate with 
somebody who was 400 miles away, was 
through the US mail, again further legiti- 
mizing the written word. 

Radio - The UnfuI/i'lJing Possibj/jty 
The next development, in terms of :7iedia 
communications devices, was the rt,dio. 
Now you could assume that they unuld 
h(i of benefit to Eskimos, who have a 
verbal tradition. But confrol js stiJi main- 
Uiincd by government regu/ntions. 

In most of the villages in Alaska, there's 
a radiophone. But it's in the Bureau of 
Indian Affairs or the state-operated 
school, and the only person bonded to use 
it is the principal/teacher. I'll give you an 
example. When J lived in an Arctic Eskimo 
village, they had an emergency situation 
that arose because of something the 
priuL^ipal/teachcr was doing. The people 
didn't like it. They wanted hiiu out fast. 
Now the only guy who could operate the 
radio was the very same principal/teacher. 
They had to get permission from him in 
order to blow the whistle on him, and he 
wasn't about to let them. 

Television - We're Hypnotised 
but Intimidated 

Now wc h^ve television, which hds forced 
a crisis of sorts in our western society. 
Because of our agricultural/industrial 
experience we have legitimized the writ- 
ten word. All our institutions relate to 
that legitimacy. When you bring in the 



visual image, it forces our society to Jo a 
lot of unlearning, to be able to use it, to be 
able to trust it. A manifestation of that is 
the fact that not one publishing house in 
any western'industrial country is regu- 
lated by government, but every single 
institution that projects a visual image ou 
a public screen is very strictly regulated 
by government. 

To the £skimo It's Just cn Electronic 
Story Knife 

So the sophisticated technological society 
has developed this great thing that we're 
intimidated by. But it is nothing more 
than an electronic extension of the tradi- 
tional way that Eskimo people communi- 
cated. It's nothing more than an electronic 
story knife. So it's a tool that they feel 
comfortable using. 

It is also a tool that has mystique, that 
represents power to decision-makers in 
Juneau, Washington, DC, and Anchorage, 
who are from the western culture. If 
anything they're in awe of the medium. 

That makes film and video natural and 
very useful to help Eskimo people focus 
in on issues, develop a sense of collective 
power, a power they don't have as indi- 
viduals but which they can feel as a 
group. They can also l3e used to provide 
direct communication between village 
people and gov^ernment decision-makers 
who make decision j affecting their lives. 

Local Government Was Imposed 
The viMage counci' is supposed to re- 
present the commtiaity. The city council 
was a \sestern concept of local govern- 
ment. I; wns imposed, not for the beiiefit 
of the people, who were forced into a 
permanent village situation. The village 
and councils were instructed so that the 
government officials would have some- 
thing they could relate to. And they were 
expected to use Robert's Rules of Order. 

The Deulh of the Shaman 
This was set up to replace the traditional 
power structure, in which the Shnnian 
was the most powerhil figure. He was the 
spiritual leader and the political leader. 
He was discredited, driven underground, 
not so much by the strength of Christian 
belief but by the while man's dis{?ase. 
Influenza and other diseases ran rampani 
throughout the villages, killing thousands 
of people. And the Shaman could qot 
handle Ihem, had no way to cure the 
people. But most of the missionaries were, 
as it happened, medical missionaries and 



they were around with a serum, curing 
people. They displayed an awesome 
power that probably did more to discredit 
the Shaman than anything else. 

Who Wants to Play Boss? 
What are the negative effects of that? 
Well as an example, the Yupik Eskimo 
word for city council president is "Onga- 
yukahuk" which literally translated into 
English means "play boss". Now I was 
brought up in a western society. I was 
taught to respect the office of president 
or teacher, respect for the office itself. 
That is not true in the native tradition at 
all. They respect the man. 

So people take turns playing boss for 
the white man. Now, the individual who's 
playing boss may be a leader or he may 
not be. But from my experience most of 
(he real leaders, who are respected in the 
traditional sense, didn't really want to 
bother with that. They almost felt fortu- 
nate to let other people sit on the city 
councils l}ecause they acted as a kind of 
huff or for Ihu community. The outsiders 
would seek out the people in the com- 
munity who had credentials they could 
relate to ~ mayor, presitlent or whatever 
And .so they iich)d as a buffer for years. 

Bui more nnd ninrc now, village people 
'dve starling fo see ihrit this has reached 
the point of diminishing returns. They've 
got k) stiirt getting the ilylil puuple on 
these noinieils. However, n lingering con- 
sequence of this imposed locnl institution 
is that many ineffectual villagers used this 
system to promote themselves through a " 
government/church patronage which 
evenlualiy provided for an artificial 
leadership stru{:lure. These villagers 
gained access to information and us(^d it 
at [hr. village hjvel to their advantage. 

Th(i Self-fulfilling PropJu;cy 
The other thing (hat has had a stiing 
effect here is a kind of self-fulfill ng pro- 
phecy. The government offieials liave this 
mythological belief that Eskimos are 
childlike, passive, lethargic, fatalistic, 
that they have a tremendous sense of 
humor, etc. Now that's a romantic kind of 
reverse racism in a sense. [Blacks are 
wonderful musicians.] I mefin. there's no 
real middle ground for (he way most 
whites d(?al with p]sk?;nos. They're either 
put up Oil a pedestal at a V(^ry romantic 
kinii of "nohle savage" level or they're 
considered second-class t:itizt;ns. "Cultur- 
ally deprived" is an eX])ression used a 
lot, rather than thinking of them as having 
/I rh'jjerent cultun?. 



Wham Bom Thank You Ma*m 
So the outsider comes in. He brings his 
environment with him. He comes in 
using a private plane, with all the trap- 
pings of power. If he does hold meetings, 
he holds meetings on his terms, he only 
seeks out the people with the western 
credentials in the villages. He has a short 
two-hour visit, usually. Very few ever 
stay overnight, and if they do, they stay in 
the Western compound in the village, So 
the people are put in a situation v^^here 
they live up to the guy's expectations. 
They act passive, They don't really have 
the time to go beyond that level with him. 

No Time io Check with the Lendership 
He represents a lot of power, and people 
usually attribute more power to him than 
he has. Now, couple that with the fact 
thai mo.:'( (/f the people he*s talking to, if 
not nil ot .niim, have no right to represent 
their conmmnity in the traditional sense. 
They have to check the true leadership 
before they can respond on behalf of the 
community, and if the guy's only there for 
an hour, two hours, they do not have the 
time to do that. So therc*s another reason 
for acting passive. And so the prophecy 
is again fulfilled. 

Chaos of Misin/or/nu£ion 
What you have as a result of the system 
is not just a lack of information, w^hich is 
what a lot of people talk about in the 
States. I think it's much more complex 
than that. I think that as a result of the 
system you have a chaos of misinfor- 
matioji, half-lrulhs, innuendo, rumors, 
fostered by the two-hour visit and the 
bureaucratic language that never really 
gets deciphered. The village people have 
to make decisions based on undecipher- 
able data, and the public official has to 
make decisions based on this system of 
misinformation. 

The Buwaucratic SnowbaJJ 
You have tliis incredible snowball effect 
that has been built up over the years. 
People initiate programs, not for the bene- 
fit of the village people, but to fill the 
needs of bureaucrats in Anchorage, 
Juneau and Washington^ DC. 



Someone decides on a program, con- 
vinced it*s going to fill the needs of 
people, according to the feed-back that 
he's gotten, which is misinformation. So 
there's an internal fight within an agency 
over the program - let's say a housing 
program. They make all the compromises 
at the Wash* ^gton, Anchorage, Juneau 
level, after a lot of fighting internally 
within the agency, and eventually they 
come up with a package that's satisfactory 
to them. 

Do You Want A, B or C? 
Up to this point, they have not involved 
the people who will live in these houses. 
Eventually there is a blueprint, a basic 
prototype or design. At that point they 
involve the village people. Someone goes 
out with a blueprint and says this was 
developed by experts over a period of 
years - but you also have the right to 
make suggestions for change. Now, the 
man lays out his credentials for them as 
an expert. The people are intimidated; it's 
difficult for them to suggest that maybe 
those houses aren't relevant, that they'll 
probably blow over in a couple of months, 
because the experts didn't understand 
permafrost or something. And when they 
do, they aren't heard. 

They aren't really given any alterna- 
tives, although they may get a choice 
between blueprints A, B and C. The 
expert says, "This is the choice, this is 
what people request. ' So the government 
officials say, 'This is what the people 
asked for." Of course they asked for it! 
It was the only option that they were 
made aware of. This happens time and 
dme again! 

Co.smetic Surgery on the Body Politic 
Most of the programs that exisL nght now, 
I feel, are just cosmetic applica tions. All 
that they're doing is making people a liKle 
more comfortable in their poverty. It's 
like cosmetic surgery ... a person gets a 
new nose or a face lift but she's still 65 
years old. . . and there's no if's, and's or 
hut's about that. 



So you've got the cultural problem of 
people who usually have a consensus way 
of making a decision - a kind of an eastern 
way of making a decision - dealing with 
officials accustomed to making decisions 
dilTcrently. 

/I's iVot Cowboys uml Indians 
If you're going to bridge that gap there 
h.is to br an exchange. You can't relate 
il to goo- 1 guys or bad guys. You have to 
look at i as a system that's evolved, 
which is not working, and everyone who 
takes pa t in it is a victim. You have to 
look at it *n the classic tragic sense. The 
bureaucrat who goes out there and 
honestly feels he's doing a good job is 
•just as much a victim as the villager who 
has to pay the penalty for a wrong deci- 
sion. 

One Slep Further than Feed-bcjck 
Now what kind of process c:an be used to 
really bridge the gap? That's what Sky- 
river has been working on^ 

Of course we are trying fo take it one 
step further. Our aim is not just that 
government officials will be able to use 
the program to get feed-back on decisions 
they have come up with. It is starting out 
open-ended from the community level 
so J hat, eventually, they '^an gain enough 
momentum to put the government officials 
in a position of responding to them, 
and carrying out the decisions of the 
community. 
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We Value Different Things 



After I was in Noorvik for a short while, 
I started hanging around a man with 
whom I felt the most comfortable. He 
spoke English better than anyone else. 
He had been in the lowni- 48 (states) 
quite a bit. 

One night when my wife and ! iverc 
visiting, he was showiiig me a number of 
gifts that people had given liim. One of 
the gifts was a huge trophy about , two- 
and-a-half feet high, a large gold-plated 
loving cup, and it said, 'Tirst place North 
American Dog Sled Championship", 
which is like the world series jn Alaska. : 
It's a very prestigious dog race and it 
said, "Stephen Sampson, 1959". Now 
Steve' was the first Eskimo ever to enter 
the North American and the first Eskimo 
ever to win it.. And he had given my new 
friend his trophy. With niy own values in 
mind, I was thinking of all the reasons 
why that was such an important. gift 
What it symbolized - achievement, first 
place, the fact that it was gold-plated ~ 
the whole thing. 

For some reason I asked the man why 
it was an important gift to him. And he 
■ responded by saying, Well you see those 
handles, I'm going to hack^^w them off 
and iile them down and they'll make the 
best shee fish hooks you ever saw. I'll be 
able to use them and pass them* on to my 
son and he'll be able to pass them on to 
his kids and theyll last for a very, very 
long time." J was completely flabber- 
gasted. About a week later I went back to 
visit him and the trophy itself was in the 
garbage and he was filing down the 
handles- He had never even looked at the 
inscription. 

' And then I asked the man who had 
given him the trophy why he had given it 
to him. He said," Oh, you saw those 
handles? He could hack-saw them off." 

Fve never forgotten that inciden!:. I - 
feel it really resulted in a significant 
change in my attitude. / 



Shortly after the trophy incident a 
couple from Kotzebue were visiting my 
wife and me, and they noticed a picture, 
a littk* happy snap, on the wall of our 
house. It was a picture of a friend of mine 
and his httle baby girl - a dark-haired 
chubi)y little kid with jam on her face. 
Wher they asked me who the baby was, 
I started talking about he: father who was 
one of the first draft reoistors, in the 
early 60's. 

He had quite n rough Kme, had to leave 
school, had a hard tim;. getting employ- 
ment. I went on and about how poor 
this guy was and bovV rough he was 
having it. When I linaiiy finished the 
woman responded by saying, "Gee, after 
seeing the picti re of thei: baby I'd think 
they were rich.*' **VVhat Jo you mean by 
that?" I asked. She sairl, "Well, if they 
can afford to waste that much jam." 



What Is Sexy This Year? 

Nobody who makes a decision in Juneau 
and Anchorage ever really responds to 
the needs of ilic people. The big thing is, 
'*Hey, what's sexy this year?" Housing is 
sexy. The sexy thing now is Indian alco- 
holics. That is based on the fact that 
alcoholism is sexy in Washington, DC, 
where they get their money from. 

The alcoholism programs being de- 
veloped now are based on a study that 
was done in the south-western area by a 
professional research organization. Here, 
for the first time anywhere, a large group 
of people admitted they were alcoholics. 
The researchers flipped out. They had got 
a group that they could experiment on 
and do things with. Forty-two per cent of 
the people, in an open-ended question, 
said that alcoholism was the number one 
problem. Well of course the government 
responded to that by coming out with a 
program for all kinds of millions of dol- 
lars for alcoholism. 

I know most of the people and most of 
the villages where the study was taken, 
and I talked to a lot of people about it. 
And most of those people didn't know 
what alcoholism was or what an alcoholic 
was. To them it just meant anybody who 
took a drink, or somebody in the village 
who got drunk last week. 

There arc very few alcoholics in the 
small villages. Most of them are actually 
whites who are up there. I am not just 
saying that^ but they are mostly teachers 
and others who live in compounds sep- 
arate from the villages and get cabin fever. 
I know some who can't go a day without 
booze. 

But the Eskimo people are mainly binge 
drinkers. There has not been a social 
sanction with controls developed around 
drinking. So they are uninhibited drinkers. 
They can go six, seven months without 
booze. And when they get money, then 
they get drank in a kind of uninhibited 
way. So they are very visible drunks. 

But il is not alcoholism in the sense 
that the bureaucrats are now considering 
it to be. They are going to pour money 
into it, and then people arc going to say, 
"Yeah, we're alcoholics" because Ihcy get 
money if they say it, and there you go - 
the w^holo self-fulfilling prophecy age) in. 
Then about twenty people in Anchorage 
get nice fat jobs and most of them think 
that they are really helping out. 



Some Advice from a Native Film 
Crew to the People of Alaska 

Tbo foUowing wqs sent to Tim Kennedy, 
to be published if he felt it might be 
usg/uI to other groups. 

With regard to motion picture and video- 
tape, there are some facts to be aware of» 
which have both hurt and helped our 
native way of living. Many of us were 
threatened upon the rise of the Sea 
Mammal Act. Believe it or not, this Act 
was the result of a movie made up north, 
in which some unheci^d-of brutal ways of 
kiUing the seal were used! The Act first 
became an issue soon after the movie was 
nationally televised. The nation's im- 
pression from this mcvie was that we, the 
native people of Alasl'a, also utilize this 
unimaginable way of kiUing the seal! So, 
there came the protests across the nation, 
piiople demanding tliat any kind uf seal 
killing be stopped, an issue which Wb ^11 
put up a hard fight against. This is one 
fact that we all need to bear in mind as of 
now. 

Prior to the approval of taping or filming 
by ou^-siders in your community it is very 
important that you know: who they are, 
what organization they represent, what 
the purpose of the taping or filming is, 
in what way the tape or film is going to 
be used, what accommodation they'll 
need and for how long, and whether or 
not a guide or consultant is going to be 
needed. 

The language consulting is hard work, 
especially when it comes to translation of 
Eskimo to English while editing the film. 
This is why the language consultant 
should ask to be paid generously. 

AlsOt it's a good idea to look into a way 
of getting a positive confirmation on all 
the information that you have requested. 
All these may seem too much information 
to ask for, but they are our security from 
future possible government attacks on 
our native way of Alaskan rural living. 

Andrew and Louis Chikoyok 
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Land Claims - 
An Explosive Issue 



In rural Alaska somelhing is happening 
since Ihe land claims selllement was 
finally signed into law. The first explosive 
reaction was seen in Galena.* A white 
hunter landed in a small plane. He came 
up on the beach, and most of ihe adults 
in Galena were waiting for him with rifles. 
They said, "You cannot hunt here, while 
man. You are while and you cannot hunt" 
here anymore." And the guy said, "Ah, 
lor crying out loud, get off that," and took 
no notice. And they responded by cutting 
the rope on his phnie and shooting holes 
in the floats, and the plane almost sank. 

Now tiiat could never have happened 
five years ago, two years ago. 

To Uiliy Unheard Of 
That news has spread through rural 
Alaska like wildfire. It is the first indica- 
tion of ivhat the ingredients are if the land 
claims aren't settled properly. 

And the land claims issue is turning 
village agaiiisl village in a subtle way. I 
think you arc. going to see another explo- 
siv(Uiess her(!. You are going to see 
Eskimos and Indians att<icking white 
j)eople instead of ruspoudiug implosively 
by attacking (;ach other. They're under 
incredible pressure?. 

iJiv/f/d (ind Conquer 
This ithia of divide and confjUdr. Hnch 
villag(! in a r(?gi(Hi is required to have an 
incorporatdd entity. So each village has to 
in^;orporate ilsedf and [hvn ihv. regional 
corporation, wliicfi it has lo h(?lc)tig to, 
has lo incorporates as a I(\^al (mlity. Very 
few pC!opl(s unchirstand. The village g{Us 
so much land around ils i)resent sild hut 
it doesn't gel llie snb-snrface rights lo it. 
Th(i rijgiouai (;{)r[)or[i1ion flocss. 

So l(!t's look at a sllualion that could 
aris(\ A village has oil, but il snys, "Vs/r. 
don't waul to (exploit. We don't want lo 
ruin what we ha vis, (svtMi ihough 1hiM'(s is 
money involv(ul in il, We know that ii .leen 
mihss away \\u'vi\ are oil deposits as big as 
ihe oiu' we nvo sitting on. VJi) d(m't want 

10 move our villngn." Hut llie sub-surface 
rights l)eiong \ n a rts^>ional corpt)ration 
lhal Iiris \3 villages. They only havi; one 
vote out of 13 to (l(sci(l(5 what to <lo. The 
)2 other villages may decide to fU'tjct an 

011 well in thai viliag(s and sub-surlaco 

*Tlio oxplosiv ant!Ss is sij^niliniint na conlrantnci wilh 
llu! impkmivc vvity pcoiiic hud roHinmtUid to maniini- 
laUon and po\V(!rii;ssiiuss. Thu Lmd cLiims soltlu- 
inonl was tlio lijilil at tin; und of \hv. liiuntil but tlu; 
reality of llu; soeliiiUL'nt is closing tin; lioor, or .it lefist 
provielin^* obstacles, and tliat is whi'n pcopU; cxpiodti. 
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rights take precedence over surface rights. 
They can't stop them from doing it. So you 
can really imagine people in that village, 
feeling other villages are t\irning against 
them. And they'll start Fighting amongst 
themselves. 

Who Owned Waterways? 
The other thing is that people are finding 
out now for th(i vt^ry first time that all 
navigable waterways in Alaska have 
always been owned by the State. For 
example, a village is located by a huge 
lake. The people of the village have been 
hunting and fishing there from time 
immemorial. They found out a couple of 
months ago that it is not their lake. It has 
always been owniul by the State of 
Alaska, even in territorial day - There has 
been a terrific negative reacflo-i .v. that. 

(it) per cent Glacier 

The Chugiach Native Association jusl 
found out after the settlement that 60 per 
cent of the land that they can withdrdw 
is glacier. They are a little upset. I really 
believe you have; the ingredients for a 
very explosive situation here. 

N'ative PeopJe Aren't Kids 
The American people are going to have 
to start realizing that Eskimos aren't kids 
- they are grown men and women - and 
start realizing just how much that land 
means to them. They are perfectly willing 
to fight for it if it gets down to it, including 
mobilizing ihe National Guard and every- 
thing else, as has been discussed in a 
number of villages. 

That informition has to get out so the 
people can see the seriousness of this, 
i'or instance, the Land Use Planning 
Commission, people like that, are totally 
unaware of this. They are just going to 
go out, excited about going out into the 
villages to talk to these people - to these 
nice people who have a sense of humor - 
harpoons, skinboats and all this kind of 
thing. Kind of a glamL)r trip, And they 
are going to be in for a rucle awakening. 

Out a lot of it won't surface until the 
people really start s(;eiRg the land claim 
is not working the way they thought it 
would. And it's geared not to. 

It's Geared Not to Work 
Most of Ihe S(Miators and Congressmen 
wlu) helped write that 1)111, with all its 
compromises, are from the western states 
and they know that the Indian groups in 
their states are watching vvjy carefully. 
If tliis works, the Indians are going to go 
the i(?gislati\ e route. Up to now, they've 



all gone through the Indian court claims, 
which is a legal route. Most of them got 
very bad deals out of it. This is the first 
group that's gone the legislative route, 
through the political process, applying 
pressure and having specific laws passed 
in the legislature. All the Indian groups 
are watching this very carefully and if it 
works they are going to start over and go 
the legislative route. And the politicians 
don't want that to happen. So they have 
very skilfully written this Bill - the most 
complex Bill that's ever been passed by 
the US Congress. Even lawyers don't 
understand it - they admit it. The termi- 
nology is just incredible. 

The Burden Is on the Regions 
And now the burden is on the regional 
corporations to decipher it and make it 
work - to fulfill the requirements. A new 
elite has been established, modelled on 
other western institutions, and it's making 
the same mistakes, for the most part. 
They have three years to do this thing, 
two years to do another. If they don't do 
it the people don't get the money. And 
then each year, at each congressional 
session, they have to go back for the next 
installment of the money. But each ses- 
sion of Congress is going to decide 
whether they are going to relate to that 
or not. The corporations are going to 
have lo go buck each session and fight to 
keep the thing going. The next session of 
Congress can say, '*We don't recognize 
wliat the last Congress did,'" and cut 
them off. 

The Act is written in bureaucratese. 
For instance, there is a distinction be- 
tween allocation and appropriation. A 
billion dollars has been allocated, but a 
billion dollars hasn't been appropriated. 
And that is the key: A lot of times you 
can allocate very easily. Appropriation 
means cou«jhing up the money. They 
have ajDpropriated so much for the first 
year* but they haven't appropriated any- 
where near the billion. So the native 
people are now starting to find out all 
these things. You know, lo find out that 
60 per ceul of their land is glaciers is 
kind of a blow. They are trying to get the 
Department of the Interior to change it, 
but the answer has been no. 

The Strategy Is Maps 
Part of the problem is that it has been a 
matter, mainly, of looking a* maps, and 
saying, "Gee, a lot ol land.** Then when 



they finally go around and st&i't surveying, 
it's glacier. And of course the Department 
of the Interior knows it's glacier. There is 
also the problem of right angles. The 
claims are to be at right angles on the 
map. Not following a river bank or a 
valley or a trap line - just 90° angles. 
Makes no sense to anyone but the bureau- 
crats. 

There is a cynical joke going around. 
They'll give everything from 25,000 to 
15,!l00 feet to the Aleut, from 15,000 to 
10,000 feet to the Athabascans, from 
10,000 to 5,000 feet to the Tlingels, from 
5,000 to 2,500 feet to the Eskimo, and 
give the whites the rest. The natives will 
end up with a lot of land, but it would be 
the lops of the mountains. 

The reality is almost that absurd, and 
the people are finding that out more and 
more. 

They thought they were going to be 
independent and have a money base, and 
for the first time they were going to be 
able to control their own lives. That door 
is slowly being closed. 

The settlement was not really based 
on land usagti and need but rath(jr on 
population density. 

The caribou hunters in the north need 
a far greater breadth of territory, for the 
same amount of population, than, say, 
the fishermen on the Yukon Rivor. 

Comnumfcntfon among the Native 
Pooph) Will Half) 

So the Skyriver process is now hohv^i 
used by the Northwest Alaska Native 
Association to unravtil the land claim 
settlement. 

First, they can find out what iJtiojjlt; 
think the land claim is right now, which 
varies from village lo village. Some 
people cloiTl know anything about it, 
soinc^ jjeople have a fairly .i^ood knowl- 
edge of it^ r.nd the rest of Uunn fall kind 
of in b(;lwoen. Tlier(?'s a lot of misinfor- 
mati(}n and rumor. So thc^y havt^ (o .i^et 
lliat out on lluj surface first, to find out 
just t!xactly at what l(i\i^l th(;y Iiave to 
tl(;al with the villagt\s. Thtni lh(^y will 
r(.'Sj)oii(l to lh(^ \ illag(:s with videotape to 
str(Mi(^lli(>n and si)(hic1 uj) Jlu? proctiss. i 
think that it is a very ini])()rlant a])plica- 
tion of vidfjotape. Tliey will be using it 
inlt?rnally hc^twetm the villages. 

ir tli(? villa(^(;s can profoundly unt]f;r- 
stantl and coniniunicale [hc.iv common 
nitor(!Sts, i)(?rhaps that "di\id(^ ami con- 
([uer" approach, will not havt? its des- 
tructive (}ff(x:l. 



Tim Kennedy 



Issues or Personalities ? 

Now Ihere is the question, do wr? film 
issues or personalities? This must be 
related to llie value systems that exist-in 
Eskimo villages. They are quite different 
to the ones 1 was brought up with, re- 
garding the concepts of leadership and 
attitudes toward competition and 
achievement. 

As an ox^nnpie, I was brought up in 
western society, which is an acliievemenl- 
rjri{;]iled society. An aggressive kind of 
comjietiliviun^ss is rcjvvardefl and thought 
of as a positive virtue. This is quite dif- 
ferent from the Yupik people 1 work 
with. They art? a congregative people. If 
s(jn)(M)ne achi(*ves, or gets ahead n{' the 
group, unlfiss the othtir people in the 
gnjup f(;r] Ihiii Ihey are b(;nefjling Iron) 
his snrxijss, the,' person is (jstraci/ed as 
much as th(i loser or tlie nnchjr-achiever. 
It's essentially different 

So il I go in with tin; torniida that tini 
piM'Sonality is itupnrlaMt, and must hi; 
sought oul. il would b.'ii conipl ^tii lMiIur(\ 
Any iinh'viduii' who is on (apt; or vvlio is 
'Ml (ihn rt'prcsfjniing tfi.il coin.ntiiiily is of 
Sfctjudary iinporl'diu.i^ evrn llinugli hf? 
may hv. ;i naliira! iead(u\ 1 U) or sht? is 
only imj)()rt<" it '\ s])ok(;sman, ai ticid- 
iilhtg an issui' that hjis h(M!n idonliln^d liy 
tlu! coninuinily A {;.;:i' ensus has btMMi 
rf;;'.f;ht'(l mi Ihc issi:(^ and, p^irticmlai'Iy il 
eliiingn tlocs rrsull frtini it, i^veryinn^ 
fcdls tli,'i( [hoy iin; h'?n(;fiting by th(: pro- 
e<»ss. As uu inf:id(.'n}ial Taylor, a sn^all 
g]'f)i]p or aji indivifhial within th;it cnin- 
inunity li;is arl iculatt^l iIh! eonnniitiity's 
vitiws. II' I did ij iny otluM* way it would 
not work. Sc) Skyr.v«n' is issU(voriiint(Kl 
lor liiat rrasnn. 




Pai4.u:ipa,rxcs in the Skyriver . 
Project " 

v\jjc/iortige: 
4 I'hil Cook fFiIni) 
^1 Phil Smitli IVidiio] 

Clark Mishler (Graphics) 

Emmonak: 

Raymond Waska [lici^iona} Or^ani/Mr) 

Andrew and l.ouis Chikoyak [Film Crew) 
T'm Kennedy (/^irf?(;!or) 



ERLC 



21 



Letter to 

an Indian Friend 



: ywi haw. rr'lJ.irri('(l \o your iraciiilduit] 
'wayti (wiirnliv^-nw ilint 1' d navrr \vav.t 



do yt^Uivn In the Vif el have ! 



, jujs /;(}(•/! iii iLirv.inil . Piyrhaps Uiiliny, you 
. Vny tlioiigblG ivlU liclp to chi'ljy ihimv. 
% 7'irp:frfpntij>f:£/!ion umiiy whiUi, miildhir 
Mcla3s::wbm{:ajdQl^ •.\rbiips \. 

'.|lf§''noi ^^c;/v/l/a :';''Loid>^ HoiH^jfui' 

% h{^ilifd-:socintu:^, all wptlyis valitablo ''" 

^'l^^oman^s-worli n] jlwstjr:rulturcB -.Jar^t:-- . 
ly havin^^ facid tvith:jiur/arHi(^ iiijlH : , 
many /onns;-r i^r<ycbgmK<ir/ a/i an ocau- r 

i /JO(]t)n ivcH'fhy of /Jic* hiy,l](iiit laHpuci. 
As a r(}iiull, jn Iroquois aocivty, and many 

:e«t/lOI:^^i;lV'pIl^^^il hQld. lim acliici] /lolitjca/.- . ^: 

^\^pm(in j;^ir\ iivusligc through ■ 

'iiiti^ul^ *7 c/on7 j; . 

;::iyo^Ony(hing:- J'ni./irst i!/7uri7^i(?vvi/^^' v 

We J? ey^j IV h eft r o / on ( : s r i y i n ^, "LctJre - 
^ |tir ciiW^ fnUirc; geheialipn. ? ' 

jipii/ iyifhin mej/hf? ris -yet-uiiborJi ivhcj ■ ^ 
.\are.owi^ fiiturc. My ruspon.snj!j7fly rcufjiios 
r:-b6yon(j"jny oivn ii/t^iinyt;, firr-o^lmu - 

^.:;Say (hat"in''])ricf<i/bcc<iiiso-w 
:Si]mniediale; So nns"^sbciety'^;:;;-v: 

■ (?vory^inn«^ (n*oinu/ /dj* fif/ if 5> vt'orUv^. '^v' 
For I'ory tiif/fjronf rcfisons, bolh tribfi? 
pfjop/o and cqnsoryqtiva ivhi[<3 /H;fjpfc?A,;f 
c; n f i c; i X th pse' yv i u I kj , f i s / li n y.. y r ly," :■ - 
vy r;n I. io; vTiaV of/'o riff du xnen 's vvo'riy; , >; v;' 
rtiicJ-^^^^^^^ t:iiilf/ren, liusto^^ 

^ ■ T^He vy h Jrr. f o r : tiiij I'o i%i ri;^, . ''J- 



' /roni jf. f/ic rcsponsibiJiiy /or the odiico- 
lu?n i]/}f/ niaj'oj inslriicffon of their chil-^.. 
dr<'fj. T/n?y ivere duf ivorJurrab/ f/om^ 
Gf'f . ? i f.-nrricM's af cui/ n/Yj,- re/igion ; / 
m t M / i i .• : / / io ro . 'Nb>v, ' o f co u rse; t /i cvo li to r'^'.- 

' ' i^ihicnnavkcils, miJkn|o«VpfiestsVs'am .- 
u'rn i\(ns^;iitcrJOr cffic of-'/.: . 

. ivrjrking in some qf ^t^^ but a ^ . ; 

; .i^/f/noG ri^/ofa fifles nncJ cojnporqiivo^ . 

■ ( : Uiry scales 'will c\uichly 1 0 »v who;: , ; ■ . 
' *^' .iias /he pavvef;j -'^.H^^^^ ^ ; y;-; 

y V\' hat can wo stjiJ. 1^ ; 
. . InihiosyTlwt is:tbfi vidy means byj ; " 

; oin .so/yo^.. Yfjt :ihc /nic?iyi7*^ lias Jargbly ■ 
.y{/is(ippeGr(.'d> ta ho n?pfocn(/ by Chat' ; 
^ ii/)/anHoas '^/atJlcrly''^/^^n^■^^ /by^pbsff?- . 
. ;;(rickiii/yk0^^ inj{UsKn\'!h(; f^syrhin- 
/ rrf^iv^^bc piofossoi^be if{ d synibdl 0/ tfe 

:;Wltf(<r^^^ PoM/er flhe. 

: ■ • ■Min/stcr^of ihdirin A • 
' *; vvprhi. dt iiiis- lime.;wffK7^^ 
: p'rcs^uirc.s- (i iiQn(}us cousidafa^^^ 

[/r^/n^ b/rfb conird/;^ poiyfirr 

niebt, rnyJscIjf^renbzaU 
. nibr^ \vhHelpjSopl(/to^ 
-OS n'njotberrcan 1 heiay:tQ%aya:(^Uj^rcn^^ 

who wi^hlbo the reGiptentii of a cosmic/^ 

tctfjliu limigpinsit^ 
' Npjongorr^y;:;^:': /)^.::\"^/.'' ' V. . ' ' 
//So, \yith:ipdsUj^ ■ 

ovtiifdo of their homes to find ci win 
/} thai ^vesihema aijd a purpQse^ --^ 

//iha::iyayyf^O'!^ 

ioo/didhavii Ti()lsoh 
/ tiibalsoaioliQ^^i^^ 

lo co^opordte ii/thb^m^^ . 
:mn[f,:.v^vundp6T0^^ 
. ^: ;i 10 thar^, ^is ^firsMi ■ r^^;' 
/ bund^\v^np}Qyiirii^f(m 

yOuvshvunluiiiU^ ■^/■. 
have fo Jinirf^out' in^^ 

<iohi lions to 'd/J p /'oblems /W . '/ 

.p(H)t^aioil<bp^ ojler onr b/oJbg^cqJjy-biv/i: 
. : ^ /if mri; 24 ho 1 1 v$ a<J ay , o / tijn w t h- 1 1 o ' 
iii^jpcrrt:fron i f jnyojio i/ ■ 



happon not io bQvu<one anymore, or 
Imppun to have oije jyho feeis his "real 
'. . work'- in ihe/*Voarivorlcf'' b any 
routine /amily duties. Ifivc do not nmny, * 
wc arc mually doprivq^^^^^ 

■ af ccitmo for/ pl^^^ 
Ill ivibal society oli adults feel rdspon- ; . 
siblr /or nH chifdren,.T!ierc are aJJ the 
geiwvidions, oil logo ibdv, arid intardc-' 

. piiiuhiiH. Nor dd ljvol most pninonl'day . ' 
C(}jniinurcs offev u saxi^factory (jflernn- 
djvi}, VVinle f^iioy inay he an nffempt c// 

'Jiyiiv^ fo'/ive age/n in a hunum system 
of rohiionsbipH/Uwy have a long miy 
/o go. WJiere. /or example; are the' old ;. 
pv.oplv/iniho aptnmunus? [Old ptiopJe, 
iu while Hociely^nvehcri usually rospeci- 
nd for ihoir whdoni/^ 
{tHlSamgnolqpgctcpmpotif.}^ 
{n)warfui} Alsq;^ ' 
for the altcrnnffi (:nlfim,*'s fDndeney to. 
regard ly^mTon as inm77j/c "c'h , ' 

, or *'q/d /adies" thof do the .shii-ivork. . 
The inytJi ibxu Indie; ns^trea 

\ Uk a peckhor.ses \s like the my th b f- Tn duliKs' 
scaipihg fii^oryone i/i si^ht r^ white colO' 
njzers hiave ahvajrs ^vis I ij[;dtof/ others for ' 
/ho/r own bad hnbifs. (Scalp iui4, horning ; 
fit the sffikercnid trcatijig woman as hon- 

iporsons, nil existed in Europe loiv^ befovQ 
1492.1 -y:;' v'-V'"- "v^' v^";.' - ^r,,. 

w 

. Wortieri'sf feet in deference to the diiiics 
and retfuiremenis 
ivhite jabnhavop 

''piinty'' nrqund the^^^ i d\ /.s 

anbtjherjv^ay of dehj 

■ /rortehisihg them. TTiey f'prpleiil l66 

mubh '- about the fioli ji o$s ti f iti r ) i fieri i a od 

and the incdpabihty bf w^ So dn ' herd 

wprk^'. This /s^ a^ 
: ppvyer/They don't iwrry qboii t t!ie 

''sdcrediicksofhiolherbo^^ [he 
. worn en thoy enipJpy 1 n hps ji] / al ki I cb eri a 
': and lauudries. garmcntf^^^^ ohd a« 

ehombermaids in hb£(jL<j/rt in.jepetilivi^ 
' facUny jobs] Instead] lb e^^^ 

"witnien having jnore. patience for tediouh' 

iobstl: The lieu^^^^ ieest respeelod /ohM 
- jn:udiitejsoc^ 

, /'waniefj^s ityo^ Cfirt besiimmoc/ u]). . 

aS Serving Otbor^- or Cleaning Up; After ; 
. ptiiers,fThis descrjptio 
r (dries, recep.M'o . ^ 

:pporaiorff, ju^^^ (is:weU aj5;tpvcbflr-iyqfjii3nv • . 
off^^^ dhdhoimw^ : 

rind n/r sif0iyordcssp$ ere^3^^^ 
ibeyiqro jirst a li^lc? better paid;) ■ -y . 
I ofien-hayc fqu^^^ ■ 
ra\ile'iAritfi::Indi^ thdii Igiohc^ 

O _;"niy^qM^ 

I 'jitccj^sp lancet^ people <7Sr they 



rea//y rire: ovoryone ;s right, ci>en oru^ who 

. holds c\ differtnH point of viinv /'rom -one's ..' 
oivi'i, if that view be gefiiUne, Aflvr ye(ivs.\ 
of paronis, schbols. lyiJsbands. psychia- 
trisfs fvho spfjnt all the timp ihcy coidd' •. \ . 
spare "he/pin,j»'* nie to believe f h ms ' 

,^"ivrbhg'' fn all my gut perceptions - vvhat', 
afsensafion of relief ! What a relief to Kit; • 
nttd drinh a cup of coffee w/fJi jfndfen.s, ' 
ivhere silence doesn't inevilMy produce. 
a:jittevy rcinark Uke, -'WeU] we're a'brfghf : 
crowfi iodayf'' VVhi'£c people in coijipany 
are hke rock rodio stqfionf; - /hey cnn't' 
abidn dead ai'r.They cent .sirealmly with 
otberr^ enjoying the company even when ; 
sih?n!;7n the quiet knowledge that when- 
ever anyone wants to isay sbmething; ' 
, otJiers; are-there^'and will JisteiTi ;. , ' 
Wlute people talk too m uch any way ^ to 
covor a lack of genuine warmth end. trii'st ; v 
bfUivcen ihem, I, w^s b fought up^^w ati . 
' excessive use 6/ ''pJease",;- *wpu^ 
mind very niuch . . ; '7 iyOnder i/you i'^ 
could /70ss/l;ly . . p'rccoeding cijiy' retjuest/;;; 

-r:jjF ano/her person.Jndiajis b'cy '^pick that ■; 
iip'-:B\iliidoespptpuidow^^^ . 
poTSon io:hp. fhe rec/pieht o/ such n direct 
conimand. /[■s'not o conuTjenfl jjnp/ying |;- 
one's suptjrif'jrify 'or povv^er over drc other/ . 
but the simplest; most siraightfprvyard • 
way p/ ccnmKinicating q wi.sh in 
Q society whorc tbere-is fwoughlove-, inisl, ■ 
respeal and iuf.tJrdopondenco between ■ 
peopIe-tQ n}akc cushioning ph '. 

■.iinincccHsqry.-\;: [^-..'-y ■''.'>::";■■■...» . y':^ 

J Whiin children a re^^ ah free 

, people, ihdy'are not vvracked with guilt 

"arid apology -for not yet bcin^^adulls. Thay 
lieye quiet poise, 'soJ/-confiderice, pplite- 
ness; ond 710 need for noisy showing-'off 
or for pestering demands foj':af te,ntion. 

Jlufinin^^ [ ree out of doors, goes hand in . 

'hdhd wi(li yilting/JC'(icefid/y for h7kirs 
witlradu/ts, /earning both 'froni the d/iect 
> ^^perjence end /rom the conversajions of 
iboseoklnr, Mennwhile I knev.^ qsa child; 

■ lhat iho only doeen t thin^-io.do;cQ3)hiidr.r- ■ 
ing the tro.uMe I censed others,-wes./o' 
GrowIJp;4s:Fas^;As PpssibJe.R^o^^^ 

xfo Vnii re// yotlVe reaJiy grpwn ijp. evev? . 
.^ l'n}-u:i'^'jy ^h^^spciofy in which'' / -live. 

■ fio,us(,'/.*rv^pj;},i{. iiooking, $trwin^, tending ■ . * , 
. children i(uid plhorr,) arc i-i^orlh while anrl- . 

re vvarding occupations when ihcy conlri-- 



buic ioa sociqty of cquat huuian beings: I 
do not like them when they ore extra-on- 

•accotint-p/-myrsex demands in a society 
that demeans those, tbins^'^' f*cn*adoxicaIly, 
nt the somo'lirne this society often requires 
.women to' contribute cconomicolly. even 
support wh'otc /amihe.s. while being paid 
icss.thari men for- the same wor/i - on the 
h 0 a ry as s 11 m pti 0 n s f h f J t " I m 0 r n ivv. n Iways 
going to jeave the job to marry or have 
children'' and *yvery women /uis sameonf! 
else lo support her". Yet /or more women 
than men must single-hand ad I y provide 
for dependents ~ chddren end ngerl 
parents - and this society offers no com- 
rnunily of support, novyherc lo turn, 
; -Jio^^^^^ Thunder s(iid that being Indian 
is Jess a matter of thf,' co/(jr ofonri's'skin 
than tbe state of.onifs mind, 
_] Your invitation haunts -mo: wy emo- 
tional fnhire here often loohs jjrctty bleak. 
' ; ; yet to Jeave Would mecu] risking 'losing 
ionch with my only chi-td; and ahandoning 
the *' achievements" Vve learned to considej; 
as legitimizing my existence. 
; CnntinUQ walking in your p(uiccful - 
:piaco,,nnd send me yourjhotij^/its.' - .... 

Kathleen 



En tant que femmes... 
as women 

A Societe Nouvelle Project by and for Women 



A n*(X'n( isHUii of Mf>(Uum Modia fthn 
.si.sN.T pubVicaUon of AcrcssJ mis (hvotml 
io this projact, ivhich bus been progress- 
ing; ovvr tfi(; past caup/f> of years. Tbv 
following* articles arc trans/a(ions of 
impn*<>sioris of tha projact, sif^ncd colloc- 
tivfily by (li<? wormm of tha ^roup. 




"En tant que femmes": 
Why. How 



lJ(*hin(I the project *'En (azil que femmes" 
we fiiul a ^voup of women who suddenly 
reco^nimi their uneasiness as women in 
the employ of the NFB. Who have done 
a iut of thinkinj^. have met, written. Who 
have defined their feminism point by 
point. And who finally threw themselves 
into a projeet of making films for and 
with women, after having extracted the 
, necessary authorizations; one by one. 

Being a Woman at the NFB 
The National Film Board is like all the 
rest: a man*s world. A masculine insti- 
tution where the men make the important 
decisions, hold the management positions 
with here and there a few women scat- 
tered among the hierarchy. One day, a 
few women from the NFB said to them- 
selves that after thirty years of films 
made by men (T/i<;re have bntm a f<jw 
exceptions. Ed.) it was high time that 
women have their turn "as women". That 
not only should they make films all alone, 
like grown-ups but that they should make 
those films to speak to other women about 
the problems that are of primary concern 
to them. The crazy project was born: a 
film program that would be directed and 
produced, as much as possible, by women 
alone, on subjects with which they would 
deal in their own way without trying to 
pass themselves off as men. 

Conceived in the summer of 1970 in 
the heads of a few, the idea progressed 
slowly and, simultaneously, the group 
enlarged little by little. The first version 
of the program was presented to the 
NFB in March 1971» within the frame- 
work of the program **Societe Nouvelle*'. 
A team was formed around the Initial 
nucleus: the literature on feminism, on 
the behavior of women and the differ- 
ences between the sexes, was thoroughly 
studied. All the Quebec groups were mct» 
as well as other Canadian and American 
groups that brought women together or 
took an interest in them. Grass-roots 
women's organizations in Quebec were 
visited by the women of the NFB. All 
this resulted in a yoUiminons research 
report in September 1671 ; the background 
data was produced, the ideological lim* 
was clearly established, and various 
types of film documents wero proposed. . 
Most, hut not all, were kept. 



Tlu) Purposes uf the? EritorpnstJ 
"Wo said to oursulv(>s, rather than attack 
women in our ilnis, wo are going to find 
out why Ihey behave as they do. And 

' rather than attempt once more to explain 
ourselvf.'s to others, we are goinj; to try 
to find out who wc are, who women arc, 
w hfit Ihe needs of women arc, by dis- 
cussing among ourselvi?s, as honestly as 
possible, without worrying about what 
others think. As the American blacks did 
when, after having long written books to 
explain blacks to whites, they produced 
a much di*cper and more honest litera- 
ture by beginning to write for blacks. 
Thus, of course, we opted for a parliculiir 
bias, but it was the only way to gel rid of 
a much more blinding purpose: the pur- 
posi? of conformity to the usual. Explaiji- 
ing oneself is always in reference to 
someone else; and we wanted to move 
away from terms of reference established 
by others." (f^xtract from research report.) 

We were not concerned with drawing 
up a balance sheet of the condition of the 
Quebec women nor of making informed 
documentaries on 'the subject. The womtju 
engagc?d in (he "En iant que femmes" 
jjroduction team have this in common- 
that they wish to make personal fdms, 
committing themselves totally. These 

' films, they hope, will be useful for women, 
will be distributed widely among the 
feminine groups, will provoke reflection. 
They ^lre convinced tbat.it is precisely 
through making very personal films, 
products of their own feminist evolution, 
that they will most reailily reach other 
women. 

Three objectives were defined and tlu?y 
constitute, in fact, the essential aspects 
of any developing political r.onsciou?;ness. 
Above all, the isolation of women must 
be shattered to give them a sense of 
solidarity; women must not be afraid to 
identifyllfnm&elves first of all as vvomen, 
seeing themselves as part of a group 
whose members have the same charac- 
teristics as themselves: to stop seeing 
other women as competitors but, rather, 
to see in them friends and allies. This 
process must involve deep inward re- 
flection, and that is the second objective: 
awareness must go hand-in-hand with a 
re-appraisal <3f oneself, a step which 
combines a redeflnition of selfJn terms 
*of one's own interests alone [no longer 
just in terms of man, children, etc.) with 
a critical examination of one's way of 
living and acceptance of one's identity. 
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Last goal: developing among womcMi a 
social awareness. Women, as they re- 
define themselves, have a role to i)lay in 
society. One day, it will be necessary to 
perceive that it is all of society that must 
be rebuilt and that, basically, nifMi as 
well as women arc persecuted by this 
society that categorizes everything in 
^ terms of biological differences, which 
are less and less the deciding factor. It is 
the whole of human relations which must 
be re-defined and women, collectively, 
have a forceful role to play in this major 
revision. They must become aware of 
this social and political iinportanc(? which 
is conferred on them by history. 

Their Feminism: 
What It Is, What Jt Is Not 
The research report (September 1971 ) 
starts with these words: ''Enough back- 
ground and facts have been brought to 
light and widely distributed during the 
past decade that we dare to believe no 
one any longer denies the existence of 
discrimination against women. This dis- 
crimination^is there, it exists as obviously 
as snow in a Quebec winter and it is not 
by reforms - like the abolition of abortion 
laws or thr end of employment discrim- 
ination - that we will see the last of it. 
This sexism mnst be pulled out by the 
roots, one by one, and in this sense it is 
really a revolutionary change which is 
necided. We are now increasingly able to 
analyse this phenomenon. At the origin 
we find biological differences between 
vvomen and men: the man sows the seed 
and the woman bears the child, Out of 
these differences, constraining stereo- 
types were built; roles were divided in a 
way that was as dehumani/.ing for men 
as for women, with the distinction that 
this distribution of roles gave men the 
power. Personality traits which are mere 
cultural acquisitions - such as feminine 
gentleness and masculine toughness - 
are presented as natural and desirable. 
Because women have always been con- 
fined to the domestic nnd child-rearing 
world (or to that of good works and 
devotion), they find themselveg without 
feminine models. No one.speaks about 
the women who made their mark in 
history other than as mothers, teachers 
or nurses. 

'1n the rehabilitation of delinquent 
boys, one of the most common and effec- 
tive therapies is that of emulation (''make 
a man of yourself"). In the case of delin- 
quent girls, however, a parallel therapy 
based on ^'becoming a woman'* has 
proved totally ineffective." (Extract from 
research report.) 

Why be surprised then that the supreme 
achievement for a woman is to success- 
fully make a place for herself in a man's 
world? Must she for this reason deny that 
she belongs to the feminine collectivity 
~ as a group sharing similar interests? 



"The security and confidence born of 
th(* fellcrvship mentioned in our first ob- 
jective generate a capacity to lake charge 
of one's own life, to become responsible 
for it. In spile of the apparent and super- 
ficial advantages that dependence gives 
her, a woman must finally accept the 
challenge of her own independence if 
she wants to stop living by proxy and in 
an artifijdal world." {Research report.) 

The difficulty that women experience 
in becoming totally independent can be 
connected with three important stages in 
their lives. First of all, early childhood 
when the psychological difference is 
instilled in a child by education and 
socializing: sex is biological, but gender 
is cultural. Then the period of secondary 
studies and career choice, when it is dif- 
ficult to ignore social and cultural impera- 
ives, and girls opt for careers as "fenTi- 
nine" as secretary and nurse, conforming 
to the stereotypes. 

Finally, the last stage, that of mother- 
hood, too often used to compensate for a 
vacuum or to conform to the norm. 
Motherhood is happy only if it is truly 
free; and to arriye at that, it is necess«iry 
to have at one's disposal not only all the 
contraceptive possibilities but also free- 
dom from such limiting slereotyf^ as 
"in order to be a real woman, it is neces- 
sary to, have known motherhood." Moth- 
erhood must "be integrated inid a rec- 
ognized and accepted identity and be 
one definite stage in taking charge of 
one's own life." We must rethink thi» 
whole concept of motherhood - father- 
hood too, long treated as secondary, due 
to the glorification of the first. 

Because women are excluded from all 
power structures and because they share 
the same probhmis and the same aliena- 
tion, they must get together and build a 
collective enterprise that is authentically 
human, whose cornerstone is freedom of 
choice. It Js not a question of replacing 
one power with another. It is a question 
only of permitting men and women to- 
gether to experience liberated relation- 
ships, free from the stereotypes and 
patterns of behavior inhc^rent in an 
authoritarian society. 
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Women Together 



"There is this idea wo gel of women 
working together. Several people^ even 
Httle girls, said: It is going to be a pretty 
mess, there will be quarrelling, they will 
leave the office with fistfuls of hair.. . 
This was a caricature. Certainly there 
were conflicts, very real ones, but they 
were resolved, as we wanted above all 
not to compromise the precious solidarity 
we had just acquired and in which we 
had found our strength. 

**We were all women who had had to 
fight in a world of men and had, each one, 
found her personal solution. Hence the 
reticence at the beginning. Together we 
set about discovering a solidarity among 
women, which wr thought was scarcely 
possible. The first day I wrote a sentence 
on the blackboard which others found 
foolish, but it meant: 'I am coming back 
from the man's world.' There are mo- 
ments of skepticism when one wonders: 
Are we tilting at windmills? Our friend- 
ship is still young. It is not easy to move 
straight away from that to finding com- 
mon cause, to mutual support. I think 
that we have succeeded in something 
quite rare. We had thought, each of us, 
that we were all alnne. Through light- 
hearted exchange*?, we fnund that all had 
shared very simiiiir experiences. It was a 
discovery. Little ly little we came to 
believe in the project and bnlinve in our- 
selves. It was a powerful experience. " 



Story of a 
Feminist Project 



Authority to undertake the project was 
obtained relatively easily. The Bird Com- 
mission on the Status of Women, which 
had just made public its brief and its 
recommendations, gave a certain legitim- 
acy to the project. But it was not taken 
especially seriously; on the whole it was 
seen as somewhat trivial, not at all po- 
litical. Certainly, it drew a few good 
jokes, interesting specimens of masculine 
humor (e.g., "Try at least to hire beautiful 
girls"). Those who took the project se- 
riously, and there were not many, wor- 
ried about the feminist intentions of the 
project. The team had chosen to put its 
cards on the table from the very begin- 
ning. They, on the other hand, have found 
it would be preferable to have the spirit 
of the project that of the Bird Commis- 
sion, that is^ something very objective, 
detached, free of any aggressiveness and 
personal implications. 

The exchange of sarcastic remarks and 
bitter replies brought with it a climate 
of hostility between the women of the 
team and the men of the Board. The at- 
mosphere was tense. But, little by little, 
the women of the team, thanks to working 
together, tn their collective evolution, 
changed a lot; they acquired a good mea- 
sure of self-confidence and security; they 
were be^^inning tn be capable of re- 
sponding coldly to male attacks. Hostility 
Rave way to good-natured kidding. 

Out of this atmosphere appeared a i.jw 
plu^nomenon of discrimination agn' iLt 
women. From bein^ sarcastic, the men 
became protectors; paternalistic sug- 
gestions became common. One person 
proposed that each member of the team 
hi] paired with a masculine adviser with 
more experience* another reflected on 
one member's competence by generously 
off(^ring his servic(?s and advice. Even- 



tually, however, the men understood that 
the women on the project really wanted 
to do it alone, except in very specific 
fields where the discrimination of the NFB 
had prevented the development of female 
competence (e.g., the camera). 

For several months it has been working; 
the women plan the films and produce 
them themselves with the co-operation of 
a few carefully chosen men sensitized 
to the problems of women. Where will it 
lead? We don't know yet. Certainly, tra- 
ditional NFB criteria of quality will be 
adhered to. Film Board men will pass the 
supreme test when they see the films: 
their response will tell whether or not 
they accept that the women have made 
films to speak to other women in women's 
terms. 
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An Approach to 

Film and Research 



There are nany ways of doing research ~ 
through books and interviews for ex- 
ample. But for the "En tant que femmes" 
team who wanted their films to translate 
the rcaJily of Quebec women, the btst 
approach seemed to be to go lo see these 
women ~ to bring them out Oi' the kilnhftii, 
the nursery, Rud especially out of 
solitude. 

Groups of women were formed from 
different milieux and different circum- 
stances - and animators helped them be- 
come deeply involved in discussion. 
There was no question of arriving at 
ready-made conclusions or pushing them 
artificially into the pattern through which 
the production group had evolved. Each 
group developed its own rhythm, defined 
its own concerns. 

All the discussions were taped and 
were the first research source of the pro- 
duction team. It helped them put a finger 
on the big problems as others expe- 
rienced them - to verify their own 
hunches, in a way. There were six groups 
in all - women from 60 to 84 in one 
group, teenagers in nnother, wives and 
mothers, single women with children, 
separated and divorced women, career 
women succeeding in a man's world. 

The team perceived that, for most wo- 
men, the problems were similar and, 
even if these problems were experienced 
very differently, an identical disquiet 
united them. 

When you ask dominated individuals 
to identify themselves as a group, not 
dominated by having similar problems 
and experiences, it's a bit subversive from 
the outset - but it's also extremely liber- 
ating! 



(Adciptalwu) 




Women at NFB 

Preliminary Report on a 
Questionnaire 

Excerpts from a preiimmary report on the 
questionnaire were published in Medium 
Media; here is a fuller version. Kathleen 
Shannon's *'film" has become 12 short 
films, some of which are in advanced 
stages of editing. Women's groups will be 
able to select from the completed /ilms. 
those best suited to their needs. 

While researching a film about "Problems 
of Working Mothers", I found that ex- 
isting surveys didn't provide answers to 
a number of my questions, so I hit on 
the idea of doing my own. Many nights 
and weekends later. I realized why people 
are hired on a full-time basis for such 
undertakings. 

On the premise that the Federal Gov- 
ernment, while being the largest employer 
of women in Canada, is also not the worst, 
and that the NFB is not the worst depart- 
ment for which to work, sending a ques- 
tionnaire to all the women working for 
NFB in Montreal and Ottawa would, I felt 
provide a sampling of the opinions and 
attitudes of what must be a relatively 
well-done-by group of working women. 
Besides getting statistics, I hoped to be 
able to make correlations with lifestyles, 
possibly find people to interview in the 
film, improve communication within this 
organization (while we munificently go 
out across the country with audio-visual 
equipment to improve communication 
within communities, our own community 
is sadly lacking in this respect), and 
maybe do a little consciousness-raising on 
the side. 

An anonymity factor was built in: the 
questionnaire itself was not to be signed, 
but a separate page was included on 
which people were invited to send back 
their names in a separate envelope if they 
wished to know the results or help to 
compile those results, or be involved in 
the making of the film. 



Among other things, the questionnaire 
"found" a woman to interview who has a 
viable marriage and nuclear family - 
something I'd almost despaired of achiev- 
ing while at the same time not wanting 
to make a film that could be dismissed as' 
anti-marriage propaganda. 

One of the basic questions was whether 
people would mind if the compiled results 
were released, for example, to the De- 
partment of Labour (which had expres- 
sed some interest) or to our own Person- 
nel deiparlment (which had expressed 
none). I wouldn't be writing this but for 
the overwhelming 89 per cent that had no 
objection. Four per cent didn't answer 
the) question. 

Asked whether we should send the re- 
sults to all NFB staff and management 
or just to the women who requested them, 
just under 18 per cent said the latter, 
3 per cent specified all the women at NFB, 
and while my attitude is with the 3 per 
cent or the 18 per cent, I'm outnumbered: 
70 per cent said to everybody, with many 
additional remarks. Singled out were 
"management", "male management", *'es- 
pecially men so they'll be aware that 
women don't only think about typewriters 
all day", "it's time we stopped hiding 
our opinions", *'most may ridicule us but 
we can't condone ignorance and prej- 
udice". Four per cent felt the results 
should not be given out, but some of these 
appeared to fear that individual results 
might be involved. 

While I was disappointed at the per- 
centage of copies that vvere completed 
and returned - about 22 per cent - and 
worried that it didn't represont so much 
a cross-section as a sample of dedicated 
questionnaire-answerers, I've been told 
that this is considered a high response in 
surveys of this type. It's my faulty too, 
as I made it too long (75 questions) and 
many people just gave up. The immediate 
returns were from women under 26 and 
over 43. Besides the established fact that 
there are fewer women in the work force 
between the ages of 25 and 34, those 
years are even more under-represented in 
the returns of the quesaonnaire - working 
mothers with small children don't have 
time to answer 75 questions. One woman, 
with only one child, told me she spent 



all her lunch hours for two weeks filling 
it out. When I remember my years with 
a small child at home, working a minimum 
of 100 hours a week between NFB and 
family, I realize how much I imposed on 
others. I seldom had time to read a news- 
paper - let alone wrestle with 75 (often 
complicated) questions. 

Among the people who responded, 
"married" and '*single" were exactly the 
same number - slightly over 32 per cent 
each. The next largest group were "sep- 
arated" - 16 per cent, followed by 
"living with a man but deliberately not 
married" - more than 13 per cent. 
Four per cent were divorced; there were 
no responses from people "widowed" or 
"deserted"; Vf-i per cent are in "another 
situation". 

The reasons why women work break 
down as follows: 

"for financial reasons" - 76 per cent 
yes; 5 per cent no. 

"as a profession or career" - 47 per 
cent yes; 14 per cent no. 

"like to work" - 62 per cent yes ; 7 per. 
cent no. 

"bored to stay at home every day" - 
50 per cent yes; 17 per cent no. 

"need the company of other adults 
during the day" - 50 per cent yes; 10 per 
cent no. 

"hate housework" - an astonishing 
45^'2 per cent admitted yes; 20 per cent no. 

Twenty-three per cent of the total 
responses feel they are better mothers if 
they do not spend all of their time with 
their children; 5 per cent disagree. 

While most people marked a number of 
factors, some singled out only one - that 
being in most cases the first, occasionally 
the second. Those were the only two 
singled out individually. The percentages 
don't add up to 100 as I've left out those 
without any response. 

The large number who didn't answer 
this question would be due to the rela- 
tively small percentage of responses from 
mothers of young children. 



Forty-five per cent of the returns were 
from mothers, but the children involved 
are only 9 under 6 years, 31 from 6 to 14, 
and 30 over 14 (a number of these grown 
up and on their own). Out of these, 21 
people would use a day care ce.Miter "at or 
near NFB", 7 a day care center in Iheir 
community, 22 a lunch program for 
school-aged children, 23 an after-school 
program, and 26 an emergency home- 
maker's service for occasions when chil- 
dren are sick or on holiday from school. 
The disparity between the large number 
who would use a day care center and the 
small number of mothers of children of 
an age to benefit is explained by the fact 
that many people answered "I would 
have", or "I would". The latter includes 
both young married women with no 
children yet, and single women who 
would like to adopt a child but can't be- 
cause of the present problems of child 
care. Of course it does not reilect the de- 
mand of the young mothers who (lidn't 
manage to answer the survey, nor the 
fathers who expressed interest in a day 
care center at NFB when there was a 
campaign a few years ago to start one. 
(All that was needed was space, of which 
there was plenty at the time, but the 
m«inagement of the day just said "no", 
reflecting what seems to be a standard 
bureaucratic fear of children running 
about the halls - the last wish of the 
parents themselves.) From the replies to 
"are you satisfied with the arrangements 
you have to care for your children?" 
one-third said no. Many of the other two- 
thirds, while including a couple with ade- 
quate day-care centers and a few with 
satisfactory baby-sitters (though the cost 
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was mentioned), havS^der children no 
longer needing care. (Alew years ago, I 
would also have favored day care at work 
rather than in the community, but since 
my research on the subject, I now see the 
validity of day care being a service in 
the community integrated with the other 
programs mentioned and maybe with the 
school system.) 

Concerning NFB specifically, one- 
quarter of the women who replied don't 
like their present jobs, one-fifth feel they 
are not in a responsible job; one-third 
would like more responsibility. 

While rd wanted to ask what kind of 
work people are doing, I refrained because 
in the case of production or management, 
it would have revealed identities - there 
arc so few women in those areas. 

Two-thirds of NFB women feel they 
should be paid more. No one feels she is 
paid more than a man doing an equiv- 
alent job; 41 per cent feel they are paid 
the same as a man doing the same job; 
26 per cent said less and 32 per cent said 
there is no basis for comparison - with a 
number of comments that there aren't 
any male secretaries or receptionists. One 
per cent didn't answer this question. 

It would need a computer to figure the 
median salary: they were reported as 
gross per year, net per week, freelance 
by day. While there are a few healthy 
ones, there are many I'd hate to have to 
try to live on 

Exactly half of the people answering 
have had difficulties yetting a job or pro- 
motion they wanted because they are 
women; because they have children: 11 
per cent yes, 27 per cent no, and many 
non-answers. One woman has told me that 
NFB turned her down because she had 
young children - but later did hire her. 

Thirty-eight per cent feel they have 
suffered prejudice or discrimination at 
NFB because they are women; 26 per cent 
didn't answer. Askqd the same in terms 
of "elsewhere" 34 per cent said yes, 29 
per cent didn't answer. 



Would it be a good idea to have a 
women's production unit (as we have 
French, English, and Native production 
units)? 48 per cent said yes; 32 per cent 
no, 12 per cent didn't answer, and 8 per ^ 
cent questioned the question. 

The answers t.o "do you feel there are 
some jobs thai you are not so capable of 
as men" ranged from sex-stereotyped 
answers like "surgeon" lo the role-free 
"yes - male model". The majority were 
"no" except for "heavy physical labor". 

Even the minority of women who do 
not feel thcmseJves to be judged this way, 
feel that "woman in general" are judged 
by "appearance", "clothes", "sex appeal", 
"charm"r etc. Most would prefer to be 
judged according lo ability, responsibility 
and other "worthwhile" and valuable 
human traits. 

I asked if one's attitude to life, work, 
relationships had changed particularly in 
the past year. Many answered **yes" but, 
fool thai I was, I hadn't asked "how" nor 
left space to invite a detailed answer, so 
only a few people enlarged on the subject. 

A majority think that maternity leave 
should be provided with pay. Most people 
did not know that accumulated sick 
leave can not be used for that purpose; 
while a majority felt it should be, a few 
pointed out that having a baby is not 
"being sick" and that one should be able 
to keep one's sick leave for being sick. 

One set of questions, about needed 
changes in legislation, I have not yet ana- 
lyzed; 1 haven'l yet figured out how to do 
so. The number of thoughtful and inno- 
vative and responsible answers coming 
in made it very difficult for me to fill out 
that section myself, because I kept read- 
ing ideas that hadn't occurred to me. But 
one striking thing is that almost unani- 
mously, even women who would not 
themselves consider abortion felt that it 
should be a personal choice. It seems 
clear that women aren't nearly so deter- 
mined to impose their personal attitudes 
on everyone else as are our legislators. 

Asked if they had any idea of what the 
average salary is of a working woman in 
Canada at present, 39 per cent said Ihey 
have no idea. Three per cent said "yes" 
but didn't say what it was. Guesses 
ranged from "at least $2860" to "6 to 
$7000". 

Asked how much a woman with small 
children must earn in order to break even 
when she does not have an employed hus- 
band, many people pointed out rightly 
that it depended on further information - 
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how many children, with or without a 
dependent husband, etc. etc. The guesses 
ranged from $5,200 to $16,000. And there 
were a few terse answers like *'the same 
as a man's salary*'. 

According to the latest figures from 
DBS, the average income of working 
women, either single or the heads of 
families, was $4289 in 1971 Women with 
husbands are not included in this average, 
but if they were, the figure would certainly 
be lower; another point is that many 
female heads of families are on welfare, 
as they are unable to find jobs that pay 
enough to support children and cover 
child care costs. The average income of 
men, either single or "heads of families" 
was $9334 for the same year (some of the 
discrepancy is due to the fact that the 
salary of the wife is included in this 
"family unit" figure - an interesting fact 
in itself]. 

A couple of men had asked me at the 
beginning how I could be sure that people 
would answer honestly. Besides the 
anonymity that was assured, I Wouldn't 
imagine that anyone would go through 75 
questions making up answers. There is one 
returned copy that has made me wonder 
whether it is a put-on, but who on earth 
would go to all that trouble? Besides, a^ 
number of its answers ring true . . . 



Although I haven't yet made the cor- 
relations to be certain, my Impression is 
that both the-most conservative ("I just 
want to get married and have babies"] and 
most radical (militant feminist] answers 
are from French-speaking women. Most of 
the very conservative orientations are 
from very young women, and the state of 
young English-speaking women's bilin- 
gualism being what it is, probably most of 
the young women employed here are 
French. So the conservativeness is a mat- 
ter of age rather than cultural back- 
ground. But I do see a relationship be- 
twen strong feminism and a Quebec 
background. 

Quebecoises are more politicized, it seems 
to me, than their Anglo sisters, and once 
politicized in one area, more quickly in an- 
other . . . black women have been among 
the earliest and strongest feminists... 

Was the questionnaire a worthwhile 
undertaking? 66 per cent replied yes, 
either with no qualification or with 
stronger comments ("absolutely", "prise 
de conscience", "makes one more a- 
ware"). Fifteen per cent said yes, with 
qualifications like "if it makes people 
more aware", "if it's responsibly interpre- 
ted". There were some justified criticisms 
--length, unclarity of some questions, 
the limitedness of the sampling. Three 
per cent felt it was not worthwhile - 
I must say I admire them for carry- 
ing on right to the bitter end! But a much 
larger number gratuitously added that 
they had enjoyed filling it in. 

I'm a little regretful about that ano- 
nymity factor - there are quite a few 
people who answered that I'd like to meet 
(of course, maybe I know them already). 

KathJeen Shannon 
Challenge for Change 
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When Women Work 
Together 



A New and Creative Fellowship 
When they began to work together, the 
members of the "En tant que femmes" 
team did not know they were undertaking 
an experiment that would change them 
profoundly. Individually, they were rela- 
tively aware; they had identified most of 
the problems of women. They thought 
that they would deepen this awareness 
within the framework of a production on 
the condition of women. They had all 
realized that the fact of working with 
women was in the last analysis more 
significant than the production itself. And 
so they discovered new friendship and a 
new fellowship, whereas before, some^oi 
them had never even had women friends. 

We believe that we are alone with our 
experiences, our griefs; we are reluctant 
to share them; we say to ourselves that 
they could interest no one^ that it would 
be unhealthy^ infantile, and so on. . . And 
then we find ourselves in a group of per- 
sons who are exactly like us; it's just a 
suspicion at first, and we look at one 
another with vague mistrust. For a while, 
the discussion remains at the level of 
mundane or professional concerns. Then, 
suddenly, there is an opening -one of us 
is speaking a little, then another. Then 
we're all involved; there is no longer a 
group of individuals gathered together in 
one room, but a collectivity of persons 
sharing anguish, struggles, aspirations. 

In the light of this friendship, this open 
affection of which they were not ashamed, 
the members of the "En tant que femmes" 
team not only deepened their feminist 
thinking but found their personal develop- 
ment marked with a sign of this new soli- 
darity. It was a revelation for all of them. 
For it is not easy to establish friendships 
with other women. When we have for a 
long time more or less consciously wished 
to be a man; when, in order to succeed in 
a trade, we have buried all our fe nininity; 
when we are not really proud of being a 
woman - then we haven't the least desire 
to be part of a group of women. We want 
to forget we are women. All other women 
always seem to us to be, to some extent, 
rivals - rivals who attract male glances 
or who, on the other hand, "make iV* 



professionally and thus steal the light 
from other women's successes. There are 
a great many barriers to cross before 
knowing what feminine fellowship can 
be. But when we do manage to cross them, 
it is all the more thrilling. We realize what 
we were missing before. We feel human- 
ized; we notice changes in our behlavior. 
Women are often troubled when they 
come up against the solidarity of male 
--friendships, as they are almost always de- 
prived of similar experiences. Obviously, 
this is not normal. But we had learned to 
believe that it was a question of feminine 
"personality". Come on now... 

All on the Same Foot 
The women on the "En tant que femmes" 
team all had, in various capacities, expe- 
rience with-film. They had all known the 
fever of shooting and the fleeting solidar- 
ity of a production team. They couldn't 
help noticing the dilferent nature of their 
experience with "En tant que femmes": 
traditional lines of direction, the usual 
tendency to "grade" jobs, became blurred. 
Hardly a surprise, because all the women 
involved in the work - script writers, 
producers, editors - had committed them- 
selves personally, as women more than as 
workers; and on discovering little by little 
this new fellowship which bound them all 
together, they defined themselves more 
and more as women. Categories were 
dropped; now there were simply women - 
with various capabilities, of course - but 
women who were all on the same footing 
at the level of feminist research. Certain 
members of the team state that they have 
never experienced work as authentically 
that of colleagues; work which is done 
with others and not for others. This 
"egalitarianism" happened automatically 
but, in fact, it is a characteristic found in 
all feminist groups. And one would have 
to be blind not to see a deep meaning in 
this. Wherever they go, wherever they 
work, women find themselves unhappily 



integrated into organizations directed by 
men; they pitifully try to find a place in a 
hierarchy where they are handicapped 
from the outset. Often they will find 
themselves subordinated to men whose 
authority is rooted less in competence 
than in gender: in the family, at work, 
and... The problem is all the more acute 
in a society where the notions of leader- 
ship, authority, firm direction, etc., are 
highly valued. Because women are 
systematically kept apart from the lines of 
authority and power, it is very under- 
standable that they, not always con- 
sciously, come to repudiate any form of 
authoritarianism and to give enormous 
value to the principles of direct democ- 
racy, equal participation, "colleagueship". 
If all feminist groups work in a very 
democratic way, some of them come close 
to anarchy in their concern for equality. 

It was not through theoretical reflecfion 
that the "En tant que femmes" team 
adopted democratic methods of operation, 
respecting the capabilities of each one. It 
was an instinctive, spontaneous step 
whose meaning they did not grasp until 
they were deeply involved in the ex- 
perience. And it is one example among 
many which tend to show that the new 
society, the society of sexual revolution, 
risks being established on a much more 
human and profoundly egalitarian basis! 
When one human being out of two is a 
little less equals as is still the case, great 
professions of faith in democracy and 
equality sound a little hollow. 



About the Films 



Gordories is less a study of day care for 
children than it is a reflection on the child 
and the commitment of adults to him. 
Editing is being completed. 

Les filles du roy is a search for the identity 
of the Quebec woman, in the guise of a 
love letter. Shooting has been completed, 

A Reflection on Morriage - Four wome -i 
make different choices - conscious 
choices, yet not choices because it was 
the only thing to do". Bein^ edited. 

Souris, tu m'inquietes - The daily life of 
a Quebec woman expressed in a Him 
combining drama and segments of noii- 
fiction. Final print stage. 

Les /eunes filles - Will present a multiple 
portrait of the young woman of today - 
the real woman behind the image of 
beauty contests, fashion and advertising. 
Being scripted. To be approved for pro- 
duction. 

A sixth film is to be decided. All are one- 
hour films scheduled for broadcast on the 
CBC French network, with the hope that 
they will be seen by women, men, young 
people as part of a dialogue. "Our ulti- 
mate preoccupation is much more social 
than feminist," 



Women Who Worked on the 
Production of the Program 



Jeanne Boucher 
Susan Gibbard 
Franpoise Berd 
Madeleine Savoie 
Michele Saumier 
Therese Lindsay 
Aimee Danis 
Mireille Dansereau 
Janine Careau 
Helene Girard 
Francine Saia 
Anne Claire Poirier 
Susan Gabory 
Nicole Chamson 
Jeanne Lapointe 
Maria Nicoloff 
Marthe Blackburn 
Clorinda Warny 
Claire Boyer 
Mona Josee Gagnon 
Francine Desbiens 
Suzanne Gervais 
Vivianne Elnecave 
Francine Gagne 
Marthe de la Chevrotiere 
Andree Thibault 
Adele Lauzon 
Monique Larocque 
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Equipmtnt at your disposal 
Equipomont a votfi 

disposition 



VTR uso/intorost 
Usage/interot vidvo 



PLEASE SEND ME 
VEUILLEZ m'ENVOYER 



COPIES OF THIS CARD FOR OlSTRIBlfTION 
COPIES DE CETTE CARTE POUR DISTRIBUTION 



Video Exchange Directory has a head 
start on keeping track of users of half- 
inch video. Let's make theirs the definitive 
list. Fill out the following or get some of 
thfeir cards, from which this is reproduced. 



Send to 358 Powell Street, Vancouver 4, 
B.C. The third directory will be published 
in the Fall 

They have also started a community 
lending library of non-commercial video. 
They'll be lending a cassette player and 
monitor to local action groups and com- 
munity organizations so they can show 
tapes of their choice in store fronts, 
meeting rooms, etc. Steal this idea. 



Video in Community Development arrived 
just as we were going to press. There's a 
programmed text with spaces for your 
own notes and a mighty file of reference 
articles from sources like Radical Soft- 
ware, Access, Alternate Media Centre. 
And more. It was put together by people 
at the Institute for Research in Art and 
Technology, and pubHshed by Ovum Ltd., 
London. £4.25 




Some prairie people are taking the initiii- 
tive of putting together a Prairie Section 
for the Fall or Winter issue of Access. It 
will present their perspective of prairie 
priorities and the evolving role of com- 
munications technology (froni film to 
mobile libraries). The coordinating ad- 
dress for the moment is c/o Roy Wagner, 
Extension Division, University of-Saskat- 
chewan. Saskatoon (306-343'5669). If 
you're a prairie person with something 
you'd like to say - or if you'd just like 
to help - drop them a line quickly^ 




Andre Monpclit 



An improved method for editing half-inch 
video for cleaner cuts is described in 
Technical Bulletin No. 10 of the NFB, 
available free by writing to the Technical 
and Production Services Branch, National 
Film Board of Canada. P.O. Box 6100, 
Montreal 101, Quebec. This is the method 
conceived by Robert Forget of Video- 
graphe (a project initiated by Societe Nou- 
velle) and developed by NFB technicians. 
Bulletin No. 10 includes plan3 for the 
circuit. Robert believes it can be built at 
O asonable cost by anyone with a basic 
hl\IC^derstanding of electronics. 



Memo from Turner has two publications 
of interest: 

Terminal No. 1 

A single article taking a hard look at the 
next two decades with alternative direc- 
tions. Free to individuals and citizens' 
groups when the reprint comes in. 

Misgivings 

Fall/Winter '72 - a guide to funding 
sources for innovative ideas. Write, tell 
them who you are and ask the price. It's 
not sure yet. 

Address: Memo from Turner, 5 Charles 
Street West, Toronto, Ontario M4Y 1R4 
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